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Welcome to Our Webinar!

All participants are muted. This webinar is being recorded.Please use the Chat 

box and ñRaise Handò 

button to ask questions 

and share comments.



Council on Linkages Between Academia and Public Health Practice

Staff:



Helping AHD Partnerships Grow

Academic Health Department Learning Community ïwww.phf.org/AHDLC

National community of practitioners, educators, and researchers exploring and learning 
about AHD partnerships

~1,600 members

Variety of Activities:

Examples and stories of AHD partnerships

Webinars highlighting AHD partnerships

Partnership agreements

Listserv

Technical assistance

http://www.phf.org/AHDLC


What is an AHD 

Partnership?



An AHD Partnershipé

Joins a health department and 

an academic institution

Institutionalizes collaboration

Enhances public health 

education and training, 

research, and service



Perspectives from the Field

Sophie Wenzel, MPH, DrPH, CPH, 

Founder and Director, New River 

Academic Health Department, Associate 

Director, Virginia Tech Center for Public 

Health Practice and Research



NEW RIVER 
ACADEMIC HEALTH DEPARTMENT. 
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Sophie Wenzel, MPH, DrPH, CPH

Associate Director, CPHPR

Director, NRAHD



WHAT IS AN ACADEMIC HEALTH DEPARTMENT?

A partnership between a state or local health department and an academic institution

Academia 
& Research Practice

Å The local health department provides a real world 
learning environment for students and a wealth of data 
for researchers

Å Academia provides workforce development 
opportunities, research expertise and workforce 
support in the form of both faculty and students.



GETTING STARTED

ÅInformal relationship between New River Health Department (NRHD) and VT MPH program since 2012

ÅNo formal AHD mentorship community at the time we wanted to start an AHD (2013)

Å Joint position started in Summer 2013

ÅKathleen Amos at Public Health Foundation offered informal mentoring

Å Talked to other AHDs throughout country 

Å Shared sample MOAs

ÅBill Keck articles/presentations helpful to understand concept

ÅAttended sessions at national conferences, reached out to presenters

TIPS:

ÅUse the AHD mentorship community[currently on hiatus] 
http://www.phf.org/programs/AHDLC/Pages/AHD_Mentorship_Program.aspx

ÅInformal mentorships great too

http://www.phf.org/programs/AHDLC/Pages/AHD_Mentorship_Program.aspx


RELATIONSHIP BUILDING

Å&ÏÒÍÉÎÇ ÐÁÒÔÎÅÒÓÈÉÐÓȣ

ÅFind out who might be willing- test the waters

ÅAre there any natural partners?

ÅOutside the box partners?

ÅMultiple LHDs/universities - how do you choose which ones to partner with?

ÅWhere do you have existing relationships? How can you leverage those?

ÅWho has funding?

TIPS:

ÅLeverage existing relationships



DEVELOPING A MEMORANDUM OF AGREEMENT

ÅExisting MOA for practicums between 
NRHD and VT

ÅStarted AHD MOA process in 2014, 
signed in 2015

ÅReviewed example MOAs from Public 
Health Foundation

MOA categories: 
ÅPurpose
ÅScope of Activities
-Opportunities for collaborative public health 
professional preparation
-Opportunities for workforce development
-Opportunities for enhanced public health 
practice and research
-Shared personnel
-Advisory committee
-Shared resources
-Timely communication
-Future possibilities
ÅPayment
ÅRenewal, termination and amendment
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JOINT POSITION

ÅA full-time shared AHD director manages the day-to-day operations. 

ÅThe director position is a permanent faculty position, which is held by VT, and is funded 
in part (15%) by NRHD. 

ÅThe director invests her time between the two organizations. 

ÅHaving a person in a joint position ensures:

Åa) a central point of contact; 

Åb) implementation of initiatives; and 

Åc) clear and consistent communication between the two organizations.



NEW RIVER ACADEMIC HEALTH DEPARTMENT

New River 
Academic 

Health 
Department

New River 
Health District

Center for 
Public Health 
Practice and 
Research

VT Department 
of Population 
Health Sciences

This mutually beneficial partnership is 
designed to enhance public health training, 
practice, research and workforce development 
to improve community health in the New 
River Valley. Main scope of projects:

ÅJoint Practice-Based Research Projects

ÅPublic Health Education and Training

ÅWorkforce Development



ADVISORY BOARD

New River Health District

Noelle Bissell, Director

Gary Coggins, Environmental Health Manager

Tiffany Norman, Business Administrator

Virginia Tech

Laura Hungerford, Head,Department of Population Health Sciences

Nicole Holt, Program Director,  Public Health Program

Kathy Hosig, Director, Center for Public Health Practice and Research

Sophie Wenzel, AHD Director



NEW RIVER ACADEMIC HEALTH 
DEPARTMENT IN ACTION

Major accomplishments, 

2015-2023

Joint 
practice-

based 
research

Public Health 
Education 

and Training

Workforce 
Development



JOINT PRACTICE BASED 
RESEARCH PROJECTS

ÅAHD director, along with the NRHD health educator writes the 
grants

ÅNRHD staff implement the project on the ground, manage 
programs

ÅCPHPR staff evaluates. Built in external evaluator, successful 
model. 



JOINT GRANT APPLICATIONS
! ÓÁÍÐÌÅ ÏÆ ÆÕÎÄÅÒÓ ÆÏÒ ÏÕÒ ÐÒÁÃÔÉÃÅ ÂÁÓÅÄ ÐÒÏÊÅÃÔÓȣ

ÅVirginia Department of Health

ÅVirginia Foundation for Healthy Youth

ÅCommunity Foundation of the New River Valley 

ÅNational Association of County and City Health Officials

ÅUnited States Department of Agriculture

ÅAmerican Rescue Plan Act



JOINT RESEARCH PROJECTS

ÅEvaluation of educational sessions at New River Valley Regional Jail

ÅAssessment of contraceptive needs in female inmates

ÅNetwork Analysis of the NRV Public Health Task Force

ÅPeople of a Pandemic- stories from marginalized populations in the NRV

ÅEconomic Evaluation of a Fungal Meningitis Outbreak Response in New River Valley 

ÅOther research projects with other PHS faculty members



LEVERAGING RESOURCES

ÅAHD director joint position (85% VT CPHPR, 15% NRHD)

ÅExternal evaluator available to NRHD health education grants as needed

ÅStudent engagement on various research and practice based projects at NRHD



PUBLIC HEALTH EDUCATION AND TRAINING



A SAMPLING OF COMMUNITY HEALTH 
PROMOTION AND EQUITY STUDENT PROJECTS

ÅDevelop NRHD marketing materials and 
strategies 

ÅAssess women's knowledge and utilization of 
preconception healthcare services in Giles 
County

ÅConduct needs assessment survey for 
restaurant owners and general public to 
identify risk factors associated with food safety 
violations 

Å Identify barriers that prevent men and women 
from accessing prevention services and women 
from accessing prenatal care in Giles County 

ÅAnalyze Montgomery County restaurants data, 
including frequency of inspections, violations, 
and outbreaks, and employee knowledge

ÅEvaluate Blacksburg Market Kids program to 
determine feasibility of nutrition education 
integration

ÅAssess breastfeeding decisions and practices 
among participants of WIC clinic locations in 
the New River Valley 

ÅConduct rabies knowledge, attitude, and 
perception survey



A SAMPLING OF INFECTIOUS DISEASES PROJECTS

ÅConduct HPV Vaccine uptake Study

ÅAssess geographic distribution and risk factors of 
HepC in the NRV 

ÅConduct cost effectiveness analysis of Pertussis 
outbreak in Floyd county 

ÅVerify that the administration of epidural spinal 
injections was in compliance with established 
standards of care for the fungal meningitis outbreak  

ÅDetermine HSV prevalence and education in 
college students in SW VA 

ÅMonitor infectious disease outbreaks in long-term 
care facilities in the NRV

ÅConduct cost analysis of NRHD rabies investigations 

ÅConduct cost effectiveness analysis of Fungal 
Meningitis outbreak in Southwest Virginia from 
clinical local health department perspective 

ÅCreate a health education initiative on the risk 
factors and consequences of HepC for Narrows 
High School students in Giles County 

ÅMap Lyme disease cases in the New River Valley 
and create Lyme disease clinician education 
presentation. 

ÅConduct study on the diagnosis of Lyme disease 
association in canine and human. 



STUDENT PRESENTATIONS



COVID CRUSHERS

ÅGroup of graduate and undergraduate public health students
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ÅHanded out information and resources

ÅHelped at testing and vaccine events

ÅServed as role models in the community



ACADEMIC PUBLIC HEALTH CORPS

ÅStarted Fall 2023

Å20 MPH students

ÅMatched with projects at NRHD

ÅEmergency Preparedness & Response

ÅEnvironmental Health

ÅHealth Education

ÅAdministration

ÅGoal is to get on the ground experience while helping out the health department

ÅUltimate goal is to evaluate and show success and get funding from VDH



CDC/CSTEFELLOWS

ÅApplied for a PHAP fellow through 
Health Department unsuccessfully 3 
times

ÅDecided to take a different approach-
applied as AHD. 

ÅMiebekaKalama, PHAP fellow

ÅErica Short, CSTE fellow



WORKFORCE DEVELOPMENT

ÅCEPH accreditation requires MPH program to perform workforce development activities

ÅCenter for Public Health Practice and Research, through the AHD conducts many of these 
activities

ÅWorkforce development activities relate back to MPH program mission and faculty 
expertise

ÅWorkforce development activities relate directly to community needs



WE CONDUCT REGULAR NEEDS ASSESSMENTS

2021 top needs:
Å Staffing and retention
Å Leadership and management
Å Collaboration
Å Cultural competency
Å Grant writing and project 

management
Å Data analysis
ÅMarketing and communication
Å Program evaluation
Å Public health 101


