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The Core Competencies for Public Health Professionals (Core Competencies) reflect knowledge and skills for delivering the 10
Essential Public Health Services. The Core Competencies contain 56 competency statements that apply across the public health
workforce for those engaged in the practice, education, and research of public health. These competency statements are organized
into eight domains representing skill areas within public health:

Data Analytics and Assessment SKills

Policy Development and Program Planning Skills

Communication Skills

Health Equity Skills

Community Partnership Skills

Public Health Sciences Skills

Management and Finance Skills

Leadership and Systems Thinking Skills

In addition, the Core Competencies include three tiers, which describe different types of responsibilities within public health
organizations. Individuals working in public health often have responsibilities that cut across tiers. These tiers are:

e Tier 1: Front Line and Program Support Responsibilities

e Tier 2: Program Management and Supervisory Responsibilities

e Tier 3: Senior Management and Executive Leadership Responsibilities

The tiers are used to organize subcompetencies, which articulate more detailed knowledge and skills for individuals with
responsibilities related to each tier.

This document contains two views of the Core Competencies:
o Competency Statements (begins on page 2)
o Competency Statements with Tiers, Subcompetencies, and Examples (begins on page 6)
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Core Competencies for Public Health Professionals — Competency Statements

These competency statements apply across the public health workforce. Specific knowledge and skills related to these competency
statements differ based on the responsibilities of an individual within an organization. These specifics are presented as
subcompetencies starting on page 6.

Data Analytics and Assessment Skills Domain

Describes factors that affect the health of a community

Accesses existing quantitative and qualitative data

Collects quantitative and qualitative data

Analyzes quantitative and qualitative data

Manages quantitative and qualitative data

Uses quantitative and qualitative data

Applies public health informatics in using data, information, and knowledge

Assesses community health status

Policy Development and Program Planning Skills Domain

Develops policies, programs, and services

Implements policies, programs, and services

Evaluates policies, programs, services, and organizational performance

Improves policies, programs, services, and organizational performance

Influences policies, programs, and services external to the organization

Engages in organizational strategic planning
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Engages in community health improvement planning

Communication Skills Domain

Determines communication strategies

Communicates with internal and external audiences

Responds to information, misinformation, and disinformation

Facilitates communication among individuals, groups, and organizations

Health Equity Skills Domain

Applies principles of ethics, diversity, equity, inclusion, and justice

Engages in continuous self-reflection about one’s biases

Recognizes the diversity of individuals and populations

Reduces systemic and structural barriers that perpetuate health inequities

Implements organizational policies, programs, and services to achieve health equity and social and environmental justice

Contributes to achieving and sustaining a diverse, inclusive, and competent public health workforce

Advocates for health equity and social and environmental justice

Community Partnership Skills Domain

Describes conditions, systems, and policies affecting community health and resilience

Establishes relationships to improve community health and resilience

Maintains relationships that improve community health and resilience

Collaborates with community members and organizations
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Shares power and ownership with community members and others

Public Health Sciences Skills Domain

Describes systems, policies, and events impacting public health

Applies public health sciences in delivering the 10 Essential Public Health Services

Uses evidence in developing, implementing, evaluating, and improving policies, programs, and services

Contributes to the evidence base for improving health

Management and Finance Skills Domain

Describes factors that affect the health of an organization

Secures human resources

Manages human resources

Engages in professional development

Secures financial resources

Manages financial resources

Implements organizational policies, programs, and services to achieve diversity, equity, inclusion, and justice

Manages programs and services

Engages in contingency planning

Applies critical thinking in decision making

Engages individuals and teams to achieve program and organizational goals

Facilitates collaboration among individuals, groups, and organizations

The Council on Linkages , , .
Between Academia and 4 Core Competencies for Public Health Professionals

Public Health Practice Proposed Revisions: October 2021



Engages in performance management

Leadership and Systems Thinking Skills Domain

Creates opportunities to achieve cross-sector alignment

Implements a vision for a healthy community

Addresses facilitators and barriers impacting delivery of the 10 Essential Public Health Services

Creates opportunities for creativity and innovation

Responds to emerging needs

Manages organizational change

Engages politicians, policymakers, and the public to support public health infrastructure

Advocates for public health
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Core Competencies for Public Health Professionals — Competency Statements with Tiers, Subcompetencies, and
Examples

The Core Competencies include three tiers, which describe different types of responsibilities within public health organizations.
Individuals working in public health often have responsibilities that cut across tiers. These tiers are:

e Tier 1: Front Line and Program Support Responsibilities

e Tier 2: Program Management and Supervisory Responsibilities

e Tier 3: Senior Management and Executive Leadership Responsibilities

The tiers are used to organize subcompetencies, which articulate more detailed knowledge and skills for individuals with
responsibilities related to each tier.

Tiers:

Tier 1: Front Line and Program Support Responsibilities. These may include responsibilities such as collecting and analyzing
data, conducting restaurant inspections, assessing environmental hazards, providing health education, building community
relationships, providing customer service, delivering services, coordinating meetings, organizing records, supporting programs, and
providing technical expertise.

Tier 2: Program Management and Supervisory Responsibilities. These may include responsibilities such as developing,
implementing, evaluating, and improving programs; supervising and mentoring staff; establishing and maintaining community
partnerships; recruiting a diverse workforce; managing timelines, work plans, and budgets; advocating for program resources;
making policy recommendations; and providing subject matter expertise.

Tier 3: Senior Management and Executive Leadership Responsibilities. These may include responsibilities such as overseeing
major programs or operations of the organization, setting a strategy and vision for the organization, building an equitable and
inclusive organization, creating a culture of quality within the organization, collaborating with policymakers and politicians, advocating
for organizational resources, partnering with community leadership, and leading organizational efforts to achieve health equity and
social and environmental justice.
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Data Analytics and Assessment Skills Domain

Describes factors that affect the health of a community

Tier 1 Subcompetencies: Tier 2 Subcompetencies: Tier 3 Subcompetencies:
Identifies factors affecting the health of a Identifies factors affecting the health of a Identifies factors affecting the health of a
community community community
Describes factors affecting the health of a Describes factors affecting the health of a Describes factors affecting the health of a
community community community

Accesses existing quantitative and qualitative data

Tier 1 Subcompetencies: Tier 2 Subcompetencies: Tier 3 Subcompetencies:
Identifies data needs Determines data needs Determines data needs
Identifies sources of existing data Determines sources of existing data Determines sources of existing data
Analyzes the quality of existing data Analyzes the quality of existing data Evaluates the quality of existing data
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Analyzes the comparability of existing data

Analyzes the comparability of existing data

Evaluates the comparability of existing data

Selects existing data

Selects existing data

Selects existing data

Facilitates access to existing data

Identifies gaps in existing data

Identifies gaps in existing data

Identifies gaps in existing data

Collects quantitative and qualitative data

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of data collection for
designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data collection for
designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data collection for
designing, implementing, evaluating, and
improving policies, programs, and services

Selects methods and tools for collecting data

Selects methods and tools for collecting data

Selects methods and tools for collecting data

Uses methods and tools for collecting data

Uses methods and tools for collecting data

Uses methods and tools for collecting data

Ensures collection of data
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Analyzes quantitative and qualitative data

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of data analysis for
designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data analysis for
designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data analysis for
designing, implementing, evaluating, and
improving policies, programs, and services

Prepares data for analysis

Prepares data for analysis

Prepares data for analysis

Selects methods and tools for analyzing data

Selects methods and tools for analyzing data

Selects methods and tools for analyzing data

Uses methods and tools for analyzing data

Uses methods and tools for analyzing data

Uses methods and tools for analyzing data

Ensures analysis of data

Manages quantitative and qualitative data

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of data management
for designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data management
for designing, implementing, evaluating, and
improving policies, programs, and services

Explains the importance of data management
for designing, implementing, evaluating, and
improving policies, programs, and services

Contributes to development of data
management plans

Develops data management plans

Ensures development of data management
plans

Implements data management plans

Implements data management plans

Ensures implementation of data management
plans
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Ensures protection of data

Ensures protection of data

Ensures protection of data

Ensures public availability of data

Ensures public availability of data

Ensures public availability of data

Uses quantitative and qualitative data

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Describes public health applications of data

Describes public health applications of data

Describes public health applications of data

Considers limitations of data

Considers limitations of data

Considers limitations of data

Recognizes the context in which data were
collected

Recognizes the context in which data were
collected

Recognizes the context in which data were
collected

Interprets data

Interprets data

Interprets data

Uses data to determine the root causes of
health disparities and inequities

Uses data to determine the root causes of
health disparities and inequities

Uses data to determine the root causes of
health disparities and inequities

Uses data to inform plans and operations

Uses data to inform plans and operations

Uses data to inform plans and operations
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Applies public health informatics in using data, information, and knowledge

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of public health
informatics for designing, implementing,
evaluating, and improving policies, programs,
and services

Explains the importance of public health
informatics for designing, implementing,
evaluating, and improving policies, programs,
and services

Explains the importance of public health
informatics for designing, implementing,
evaluating, and improving policies, programs,
and services

Selects public health informatics methods and
tools

Selects public health informatics methods and
tools

Selects public health informatics methods and
tools

Uses public health informatics methods and
tools

Uses public health informatics methods and
tools

Uses public health informatics methods and
tools

Ensures use of public health informatics
methods and tools

Contributes to assessment of public health
data systems

Assesses public health data systems

Ensures assessment of public health data
systems

Recommends improvements to public health
data systems

Recommends improvements to public health
data systems

Recommends improvements to public health
data systems

Implements improvements to public health
data systems

Ensures implementation of improvements to
public health data systems

Assesses community health status

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of assessing
community health status

Explains the importance of assessing
community health status

Explains the importance of assessing
community health status
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Assesses factors affecting health in a
community

Assesses factors affecting health in a
community

Ensures factors affecting health in a
community are assessed

Identifies health needs in a community

Identifies health needs in a community

Ensures identification of health needs in a
community

Identifies assets and resources for improving
health in a community

Identifies assets and resources for improving
health in a community

Ensures identification of assets and resources
for improving health in a community

Identifies public health programs and
organizations with authority to address
specific community health needs

Identifies public health programs and
organizations with authority to address
specific community health needs

Identifies public health programs and
organizations with authority to address
specific community health needs

Identifies laws that impact public health
programs and organizations

Identifies laws that impact public health
programs and organizations

Identifies laws that impact public health
programs and organizations
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Contributes to development of community
health assessment

Develops community health assessment

Ensures development of community health
assessment
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Policy Development and Program Planning Skills Domain

Develops policies, programs, and services

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to development of options for
policies, programs, and services

Develops options for policies, programs, and
services

Develops options for policies, programs, and
services

Contributes to assessment of the feasibility
and implications

of policies,
programs, and services

Assesses the feasibility and implications

of policies, programs, and
services

Ensures assessment of the feasibility and
implications

of policies,
programs, and services

Contributes to assessment of the equity of
policies, programs, and services

Assesses the equity of policies, programs,
and services

Ensures assessment of the equity of policies,
programs, and services

Contributes to development of the rationale
for policies, programs, and services

Develops the rationale for policies, programs,
and services

Justifies policies, programs, and services

Recommends policies, programs, and
services

Selects policies, programs, and services

Implements policies, programs, and services

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies stakeholders who can contribute to
implementation of policies, programs, and
services

Identifies stakeholders who can contribute to
implementation of policies, programs, and
services

Identifies stakeholders who can contribute to
implementation of policies, programs, and
services

Contributes to development of goals,
measurable objectives, targets, and
timeframes for policies, programs, and
services

Develops goals, measurable objectives,
targets, and timeframes for policies,
programs, and services

Develops goals, measurable objectives,
targets, and timeframes for policies,
programs, services, and the organization
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Contributes to development of strategies for
implementing policies, programs, and
services

Develops strategies for implementing policies,
programs, and services

Develops strategies for implementing policies,
programs, and services

Applies strategies for implementing policies,
programs, and services

Applies strategies for implementing policies,
programs, and services

Applies strategies for implementing policies,
programs, and services

Ensures implementation of policies, programs,
and services

Ensures implementation of policies,
programs, and services

Connects individuals to programs and
services

Connects individuals to programs and
services

Ensures individuals are connected to
programs and services

Contributes to monitoring of goals,
measurable objectives, targets, and
timeframes for policies, programs, and
services

Monitors goals, measurable objectives,
targets, and timeframes for policies,
programs, and services

Monitors goals, measurable objectives,
targets, and timeframes for policies,
programs, services, and the organization

Evaluates policies, programs, services, and organizational performance

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of evaluation for
improving policies, programs, services, and
organizational performance

Explains the importance of evaluation for
improving policies, programs, services, and
organizational performance

Explains the importance of evaluation for
improving policies, programs, services, and
organizational performance

Selects evaluation methods and tools

Selects evaluation methods and tools

Selects evaluation methods and tools

Implements evaluation methods and tools

Implements evaluation methods and tools

Implements evaluation methods and tools

Ensures evaluation of policies, programs,
services, and organizational performance
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Improves policies, programs, services, and organizational performance

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Uses evaluation results to improve policies,
programs, services, and organizational
performance

Uses evaluation results to improve policies,
programs, services, and organizational
performance

Uses evaluation results to improve policies,
programs, services, and organizational
performance

Explains the importance of quality
improvement for improving policies,
programs, services, and organizational
performance

Explains the importance of quality
improvement for improving policies, programs,
services, and organizational performance

Explains the importance of quality
improvement for improving policies,
programs, services, and organizational
performance

Selects quality improvement methods and
tools

Selects quality improvement methods and
tools

Selects quality improvement methods and
tools

Implements quality improvement methods and
tools to improve policies, programs, services,
and organizational performance

Implements quality improvement methods and
tools to improve policies, programs, services,
and organizational performance

Implements quality improvement methods and
tools to improve policies, programs, services,
and organizational performance

Ensures implementation of quality
improvement methods and tools to improve
policies, programs, services, and
organizational performance

Engages in continuous improvement of
policies, programs, services, and
organizational performance

Engages in continuous improvement of
policies, programs, services, and
organizational performance

Engages in continuous improvement of
policies, programs, services, and
organizational performance
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Influences policies, programs, and services external to the organization

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities to influence policies,
programs, and services external to the
organization

Identifies opportunities to influence policies,
programs, and services external to the
organization

Identifies opportunities to influence policies,
programs, and services external to the
organization

Contributes to determination of priorities for
influencing policies, programs, and services
external to the organization

Determines priorities for influencing policies,
programs, and services external to the
organization

Determines priorities for influencing policies,
programs, and services external to the
organization

Contributes to development of strategies to
influence policies, programs, and services
external to the organization

Develops strategies to influence policies,
programs, and services external to the
organization

Develops strategies to influence policies,
programs, and services external to the
organization

Contributes to implementation of strategies to
influence policies, programs, and services
external to the organization

Implements strategies to influence policies,
programs, and services external to the
organization

Implements strategies to influence policies,
programs, and services external to the
organization

Engages in organizational strategic planning

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to development of organizational
strategic plan

Contributes to development of organizational
strategic plan

Develops organizational strategic plan

Engages governing body or administrative
unit that oversees the organization in
development of organizational strategic plan

Implements organizational strategic plan

Implements organizational strategic plan

Implements organizational strategic plan
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Ensures implementation of organizational
strategic plan

Monitors events and trends

impacting implementation of organizational
strategic plan

Monitors events and trends

impacting implementation of organizational
strategic plan

Monitors events and trends

impacting implementation of organizational
strategic plan

Monitors impact of organizational strategic
plan

Monitors impact of organizational strategic
plan

Monitors impact of organizational strategic
plan

Contributes to adjustment of organizational
strategic plan for continuous improvement

Contributes to adjustment of organizational
strategic plan for continuous improvement

Adjusts organizational strategic plan for
continuous improvement

Engages in community health improvement

planning

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Uses community health assessment,
community input, and other information to
determine improvement priorities

Ensures use of community health
assessment, community input, and other
information to determine improvement
priorities

Contributes to development of community
health improvement plan

Develops community health improvement plan

Ensures development of community health
improvement plan

Implements community health improvement
plan

Implements community health improvement
plan

Implements community health improvement
plan

Ensures implementation of community health
improvement plan

Ensures implementation of community health
improvement plan
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Monitors events and trends Monitors events and trends Monitors events and trends
impacting implementation of community impacting implementation of community impacting implementation of community
health improvement plan health improvement plan health improvement plan
Monitors impact of community health Monitors impact of community health Monitors impact of community health
improvement plan improvement plan improvement plan
Contributes to adjustment of community Adjusts community health improvement plan Ensures adjustment of community health
health improvement plan for continuous for continuous improvement improvement plan for continuous
improvement improvement
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Communication Skills Domain

Determines communication strategies

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies purposes and goals for
disseminating public health data and
information

Determines purposes and goals for
disseminating public health data and
information

Determines purposes and goals for
disseminating public health data and
information

Identifies public health data and information
that need to be disseminated

Determines public health data and information
that need to be disseminated

Determines public health data and information
that need to be disseminated

Identifies audiences for public health data and
information

Determines audiences for public health data
and information

Determines audiences for public health data
and information

Assesses the literacy of internal and external
audiences

Assesses the literacy of internal and external
audiences

Ensures the literacy of internal and external
audiences is assessed

Assesses the communication needs and
preferences of internal and external
audiences

Assesses the communication needs and
preferences of internal and external
audiences

Ensures the communication needs and
preferences of internal and external
audiences are assessed

Develops messaging for disseminating public
health data and information

Develops messaging for disseminating public
health data and information

Develops messaging for disseminating public
health data and information
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Suggests approaches for disseminating public
health data and information

Selects approaches for disseminating public
health data and information

Selects approaches for disseminating public
health data and information

Suggests messengers for disseminating
public health data and information

Selects messengers for disseminating public
health data and information

Selects messengers for disseminating public
health data and information

Communicates with internal and external audiences

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Communicates with linguistic and cultural
proficiency

Communicates with linguistic and cultural
proficiency

Communicates with linguistic and cultural
proficiency

Engages in active listening

Engages in active listening

Engages in active listening
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Seeks input from internal and external
audiences

Seeks input from internal and external
audiences

Seeks input from internal and external
audiences

Communicates the impact of environmental
factors, social factors, and individual actions
on health

Communicates the impact of environmental
factors, social factors, and individual actions
on health

Communicates the impact of environmental
factors, social factors, and individual actions
on health

Engages in risk communication

Engages in risk communication

Engages in risk communication

Communicates information to influence
behavior and improve health

Communicates information to influence
behavior and improve health

Communicates information to influence
behavior and improve health

Communicates the roles and responsibilities
of governmental public health, healthcare,
and other partners in improving the health of a
community

Communicates the roles and responsibilities
of governmental public health, healthcare,
and other partners in improving the health of a
community

Communicates the roles and responsibilities
of governmental public health, healthcare,
and other partners in improving the health of a
community

Responds to information, misinformation, and disinformation

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Monitors information sources

Monitors information sources

Monitors information sources

Ensures monitoring of information sources

Ensures monitoring of information sources
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Identifies opportunities for responding to
information, misinformation, and
disinformation

Determines opportunities for responding to
information, misinformation, and
disinformation

Determines opportunities for responding to
information, misinformation, and
disinformation

Suggests approaches for responding to
information, misinformation, and
disinformation

Selects approaches for responding to
information, misinformation, and
disinformation

Selects approaches for responding to
information, misinformation, and
disinformation

Suggests messengers for responding to
information, misinformation, and
disinformation

Selects messengers for responding to
information, misinformation, and
disinformation

Selects messengers for responding to
information, misinformation, and
disinformation

Develops messaging for responding to
information, misinformation, and
disinformation

Develops messaging for responding to
information, misinformation, and
disinformation

Develops messaging for responding to
information, misinformation, and
disinformation

Disseminates messages in response to
information, misinformation, and
disinformation

Disseminates messages in response to
information, misinformation, and
disinformation

Disseminates messages in response to
information, misinformation, and
disinformation

Ensures dissemination of messages in
response to information, misinformation, and
disinformation

Ensures dissemination of messages in
response to information, misinformation, and
disinformation

Facilitates communication among individual

s, groups, and organizations

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities to facilitate
communication

Identifies opportunities to facilitate
communication

Identifies opportunities to facilitate
communication

Fosters communication

Fosters communication

Fosters communication
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Health Equity Skills Domain

Applies principles of ethics, diversity, equity, inclusion, and justice

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
policies, programs, and services

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
policies, programs, and services

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
policies, programs, and services

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating and improving
education and training

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating and improving
education and training

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating and improving
education and training

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
research

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
research

Applies principles of ethics, diversity, equity,
inclusion, and justice in designing,
implementing, evaluating, and improving
research

Demonstrates principles of ethics, diversity,
equity, inclusion, and justice in all interactions
with individuals, organizations, and
communities

Demonstrates principles of ethics, diversity,
equity, inclusion, and justice in all interactions
with individuals, organizations, and
communities

Demonstrates principles of ethics, diversity,
equity, inclusion, and justice in all interactions
with individuals, organizations, and
communities

Engages in continuous self-reflection about

one’s biases

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies one’s biases

Identifies one’s biases

Identifies one’s biases
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Identifies how one’s biases influence policies,
programs, and services

Identifies how one’s biases influence policies,
programs, and services

Identifies how one’s biases influence policies,
programs, and services

Recognizes the diversity of individuals and populations

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Describes the diversity of individuals and
populations in a community

Describes the diversity of individuals and
populations in a community

Describes the diversity of individuals and
populations in a community

Describes how diversity influences policies,
programs, services, and the health of a
community

Describes how diversity influences policies,
programs, services, and the health of a
community

Describes how diversity influences policies,
programs, services, and the health of a
community

Addresses the diversity of individuals and
populations when developing, implementing,
evaluating, and improving policies, programs,
and services

Addresses the diversity of individuals and
populations when developing, implementing,
evaluating, and improving policies, programs,
and services

Addresses the diversity of individuals and
populations when developing, implementing,
evaluating, and improving policies, programs,
and services

Ensures the diversity of individuals and
populations is addressed in the organization’s
policies, programs, and services

Ensures the diversity of individuals and
populations is addressed in the organization’s
policies, programs, and services
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Reduces systemic and structural barriers that perpetuate health inequities

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Collaborates with the community to identify
systemic and structural barriers that
perpetuate health inequities

Collaborates with the community to identify
systemic and structural barriers that
perpetuate health inequities

Collaborates with the community to identify
systemic and structural barriers that
perpetuate health inequities

Collaborates with the community to reduce
systemic and structural barriers that
perpetuate health inequities

Collaborates with the community to reduce
systemic and structural barriers that
perpetuate health inequities

Collaborates with the community to reduce
systemic and structural barriers that
perpetuate health inequities

Implements organizational policies, programs, and services to achieve health equity and social and environmental justice

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to assessment of the impact of
organizational policies, programs, and
services on health equity and social and
environmental justice

Assesses the impact of organizational
policies, programs, and services on health
equity and social and environmental justice

Assesses the impact of organizational
policies, programs, and services on health
equity and social and environmental justice

Ensures assessment of the impact of
organizational policies, programs, and
services on health equity and social and
environmental justice

Contributes to development of organizational

policies, programs, and services to achieve
health equity and social and environmental
justice

Develops organizational policies, programs,
and services to achieve health equity and
social and environmental justice

Develops organizational policies, programs,
and services to achieve health equity and
social and environmental justice
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Ensures development of organizational
policies, programs, and services to achieve
health equity and social and environmental
justice

Contributes to implementation of
organizational policies, programs, and
services to achieve health equity and social
and environmental justice

Contributes to implementation of
organizational policies, programs, and
services to achieve health equity and social
and environmental justice

Contributes to implementation of
organizational policies, programs, and
services to achieve health equity and social
and environmental justice

Ensures implementation of organizational
policies, programs, and services to achieve
health equity and social and environmental
justice

Ensures implementation of organizational
policies, programs, and services to achieve
health equity and social and environmental
justice

Contributes to achieving and sustaining a di

verse, inclusive, and competent public health

workforce

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Identifies opportunities for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Identifies opportunities for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Identifies barriers to achieving and sustaining
a diverse, inclusive, and competent public
health workforce

Identifies barriers to achieving and sustaining
a diverse, inclusive, and competent public
health workforce

Identifies barriers to achieving and sustaining
a diverse, inclusive, and competent public
health workforce

Contributes to development of strategies for
achieving and sustaining a diverse, inclusive,
and competent public health workforce

Develops strategies for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Develops strategies for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Contributes to implementation of strategies for
achieving and sustaining a diverse, inclusive,
and competent public health workforce

Implements strategies for achieving and
sustaining a diverse, inclusive, and competent
public health workforce

Implements strategies for achieving and
sustaining a diverse, inclusive, and competent
public health workforce
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Advocates for health equity and social and environmental justice

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities to advocate for health
equity and social and environmental justice

Identifies opportunities to advocate for health
equity and social and environmental justice

Identifies opportunities to advocate for health
equity and social and environmental justice

Engages in advocacy for health equity and
social and environmental justice

Engages in advocacy for health equity and
social and environmental justice

Engages in advocacy for health equity and
social and environmental justice
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Community Partnership Skills Domain

Describes conditions, systems, and policies affecting community health and resilience

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of a healthy and
resilient community

Explains the importance of a healthy and
resilient community

Explains the importance of a healthy and
resilient community

Describes historical conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Describes historical conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Describes historical conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Describes current conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Describes current conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Describes current conditions, systems, and
policies affecting community health and
resilience and contributing to health
disparities and inequities

Establishes relationships to improve community health and resilience

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies existing relationships affecting
community health and resilience

Identifies existing relationships affecting
community health and resilience

Identifies existing relationships affecting
community health and resilience
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Identifies relationships that may be needed to
improve community health and resilience

Identifies relationships that may be needed to
improve community health and resilience

Identifies relationships that may be needed to
improve community health and resilience

Builds relationships to improve community
health and resilience

Builds relationships to improve community
health and resilience

Builds relationships to improve community
health and resilience

Maintains relationships that improve community health and resilience

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the impact relationships are having
on community health and resilience

Explains the impact relationships are having
on community health and resilience

Explains the impact relationships are having
on community health and resilience

Suggest relationships that should be
maintained to improve community health and
resilience

Determines relationships that should be
maintained to improve community health and
resilience

Determines relationships that should be
maintained to improve community health and
resilience

Contributes to development of strategies for
maintaining relationships that improve
community health and resilience

Develops strategies for maintaining
relationships that improve community health
and resilience

Develops strategies for maintaining
relationships that improve community health
and resilience

Implements strategies for maintaining
relationships that improve community health
and resilience

Implements strategies for maintaining
relationships that improve community health
and resilience

Implements strategies for maintaining
relationships that improve community health
and resilience

Collaborates with community members and

organizations

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of collaborating with
community members and organizations to
identify and address community health and
resilience needs

Explains the importance of collaborating with
community members and organizations to
identify and address community health and
resilience needs

Explains the importance of collaborating with
community members and organizations to
identify and address community health and
resilience needs

Collaborates with community members and
organizations to identify community health
and resilience needs

Collaborates with community members and
organizations to identify community health
and resilience needs

Collaborates with community members and
organizations to identify community health
and resilience needs
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Collaborates with community members and
organizations to identify assets and resources
for improving community health and resilience

Collaborates with community members and
organizations to identify assets and resources
for improving community health and resilience

Collaborates with community members and
organizations to identify assets and resources
for improving community health and resilience

Collaborates with community members and
organizations to address community health
and resilience needs

Collaborates with community members and
organizations to address community health
and resilience needs

Collaborates with community members and
organizations to address community health
and resilience needs

Collaborates with community members and
organizations to assess the impact of policies,
programs, and services on community health
and resilience

Collaborates with community members and
organizations to assess the impact of policies,
programs, and services on community health
and resilience

Collaborates with community members and
organizations to assess the impact of policies,
programs, and services on community health
and resilience

Collaborates with community members and
organizations to improve policies, programs,
and services

Collaborates with community members and
organizations to improve policies, programs,
and services

Collaborates with community members and
organizations to improve policies, programs,
and services

Ensures accountability to the community

Ensures accountability to the community

Ensures accountability to the community
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Shares power and ownership with community members and others

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Recognizes the power and ownership that
exist within a community

Recognizes the power and ownership that
exist within a community

Recognizes the power and ownership that
exist within a community

Recognizes the power structure and
dynamics within a community

Recognizes the power structure and
dynamics within a community

Recognizes the power structure and
dynamics within a community

Ensures power and ownership are shared
with community members and others

Ensures power and ownership are shared
with community members and others

Ensures power and ownership are shared
with community members and others
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Public Health Sciences Skills Domain

Describes systems, policies, and events impacting public health

Tier 1 Subcompetencies: Tier 2 Subcompetencies: Tier 3 Subcompetencies:
Describes historical systems, policies, and Describes historical systems, policies, and Describes historical systems, policies, and
events impacting public health events impacting public health events impacting public health
Describes current systems, policies, and Describes current systems, policies, and Describes current systems, policies, and
events impacting public health events impacting public health events impacting public health

Applies public health sciences
in delivering the 10 Essential Public Health Services

Tier 1 Subcompetencies: Tier 2 Subcompetencies: Tier 3 Subcompetencies:
Describes how public health sciences are Describes how public health sciences are
used in the delivery of the 10 Essential Public | used in the delivery of the 10 Essential Public
Health Services Health Services

Uses public health sciences in delivering the Uses public health sciences in delivering the Uses public health sciences in delivering the

10 Essential Public Health Services 10 Essential Public Health Services 10 Essential Public Health Services
Ensures use of public health sciences in Ensures use of public health sciences in
delivering the 10 Essential Public Health delivering the 10 Essential Public Health
Services Services

Uses evidence in developing, implementing, evaluating, and improving policies, programs, and services

Tier 1 Subcompetencies: Tier 2 Subcompetencies: Tier 3 Subcompetencies:

Accesses evidence from print and electronic Accesses evidence from print and electronic Accesses evidence from print and electronic
sources to support decision making sources to support decision making sources to support decision making
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Interprets evidence to support decision
making

Interprets evidence to support decision
making

Interprets evidence to support decision
making

Determines limitations of evidence

Determines limitations of evidence

Determines limitations of evidence

Applies evidence in developing,
implementing, evaluating, and improving
policies, programs, and services

Applies evidence in developing,
implementing, evaluating, and improving
policies, programs, and services

Applies evidence in developing,
implementing, evaluating, and improving
policies, programs, and services

Ensures evidence is applied in developing,
implementing, evaluating, and improving
policies, programs, and services

Ensures evidence is applied in developing,
implementing, evaluating, and improving
policies, programs, and services

Suggests partnerships that may increase use
of evidence in public health practice

Develops partnerships to increase use of
evidence for improving the public’s health

Develops partnerships to increase use of
evidence for improving the public’s health

Maintains partnerships that increase use of
evidence in public health practice

Maintains partnerships that increase use of
evidence in public health practice

Maintains partnerships that increase use of
evidence in public health practice

Contributes to the evidence base for improving health

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Engages in community-based participatory
research

Engages in community-based participatory
research

Ensures the organization engages in
community-based participatory research
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Participates in partnerships to produce
evidence for improving the public’s health

Participates in partnerships to produce
evidence for improving the public’s health

Ensures the organization participates in
partnerships to produce evidence for
improving the public’s health

Disseminates evidence for improving the
public’s health

Disseminates evidence for improving the
public’s health

Disseminates evidence for improving the
public’s health
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Management and Finance Skills Domain

Describes factors that affect the health of an organization

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies factors affecting the health of an
organization

Identifies factors affecting the health of an
organization

Identifies factors affecting the health of an
organization

Describes factors affecting the health of an
organization

Describes factors affecting the health of an
organization

Describes factors affecting the health of an
organization

Secures human resources

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to determination of human
resources needed for organizational
infrastructure, programs, and services

Determines human resources needed for
organizational infrastructure, programs, and
services

Determines human resources needed for
organizational infrastructure, programs, and
services

Contributes to development of strategies to
recruit a diverse, inclusive, and competent
workforce

Develops strategies to recruit a diverse,
inclusive, and competent workforce

Develops strategies to recruit a diverse,
inclusive, and competent workforce

Contributes to implementation of strategies to
recruit a diverse, inclusive, and competent
workforce

Implements strategies to recruit a diverse,
inclusive, and competent workforce

Implements strategies to recruit a diverse,
inclusive, and competent workforce

Ensures implementation of strategies to
recruit a diverse, inclusive, and competent
workforce

Contributes to recruitment of a diverse,
inclusive, and competent workforce

Recruits a diverse, inclusive, and competent
workforce

Ensures recruitment of a diverse, inclusive,
and competent workforce
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Manages human resources

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to development of strategies to
retain a diverse, inclusive, and competent
workforce

Develops strategies to retain a diverse,
inclusive, and competent workforce

Develops strategies to retain a diverse,
inclusive, and competent workforce

Contributes to implementation of strategies to
retain a diverse, inclusive, and competent
workforce

Implements strategies to retain a diverse,
inclusive, and competent workforce

Implements strategies to retain a diverse,
inclusive, and competent workforce

Ensures implementation of strategies to retain
a diverse, inclusive, and competent workforce

Contributes to monitoring of workforce
satisfaction

Monitors workforce satisfaction

Monitors workforce satisfaction

Contributes to development of strategies to
improve workforce satisfaction

Develops strategies to improve workforce
satisfaction

Develops strategies to improve workforce
satisfaction

Contributes to implementation of strategies to
improve workforce satisfaction

Implements strategies to improve workforce
satisfaction

Implements strategies to improve workforce
satisfaction

Evaluates individual performance

Evaluates individual performance

Contributes to development of individual
professional development plans

Develops individual professional development
plans

Develops individual professional development
plans

Engages in continuous improvement of
individual performance

Engages in continuous improvement of
individual performance

Engages in continuous improvement of
individual performance
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Fosters a healthy work environment

Fosters a healthy work environment

Fosters a healthy work environment

Engages in professional development

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Recognizes one’s own professional
development needs

Recognizes one’s own professional
development needs

Recognizes one’s own professional
development needs

Participates in professional development
opportunities

Participates in professional development
opportunities

Participates in professional development
opportunities

Collaborates with individuals and teams to
determine professional development needs

Collaborates with individuals and teams to
determine professional development needs

Collaborates with individuals and teams to
determine professional development needs

Supports individuals and teams in engaging in
professional development

Supports individuals and teams in engaging in
professional development

Supports individuals and teams in engaging in
professional development

Ensures use of professional development
opportunities by individuals and teams

Ensures use of professional development
opportunities by individuals and teams
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Secures financial resources

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to determination of financial
resources needed for organizational
infrastructure, programs, and services

Determines financial resources needed for
organizational infrastructure, programs, and
services

Determines financial resources needed for
organizational infrastructure, programs, and
services

Describes public health funding mechanisms

Explains public health and healthcare funding
mechanisms and procedures

Explains public health and healthcare funding
mechanisms and procedures

Contributes to justification of programs for
inclusion in organizational budgets

Justifies programs for inclusion in
organizational budgets

Determines priorities for organizational
budgets

Contributes to development of program
budgets

Develops program budgets

Develops organizational budgets

Defends program budgets

Defends organizational budgets

Contributes to development of strategies to
secure financial resources

Develops strategies to secure financial
resources

Develops strategies to secure financial
resources

Contributes to implementation of strategies to
secure financial resources

Implements strategies to secure financial
resources

Implements strategies to secure financial
resources

Ensures implementation of strategies to
secure financial resources
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Manages financial resources

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to determination of how financial
resources are distributed

Determines how financial resources are
distributed

Determines how financial resources are
distributed

Contributes to development of contracts and
other agreements for products and services

Negotiates contracts and other agreements
for products and services

Negotiates contracts and other agreements
for products and services

Contributes to monitoring of program budgets

Monitors program budgets

Monitors organizational budgets

Adjusts program budgets to address changing
needs

Adjusts organizational budgets to address
changing needs

Implements organizational policies, programs, and services to achieve diversity, equity, inclusion, and justice

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to assessment of the impact of
organizational policies, programs, and
services on diversity, equity, inclusion, and
justice

Assesses the impact of organizational
policies, programs, and services on diversity,
equity, inclusion, and justice

Assesses the impact of organizational
policies, programs, and services on diversity,
equity, inclusion, and justice

Ensures assessment of the impact of
organizational policies, programs, and
services on diversity, equity, inclusion, and
justice

Contributes to development of organizational
policies, programs, and services to achieve
diversity, equity, inclusion, and justice

Develops organizational policies, programs,
and services to achieve diversity, equity,
inclusion, and justice

Develops organizational policies, programs,
and services to achieve diversity, equity,
inclusion, and justice
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Ensures development of organizational
policies, programs, and services to achieve
diversity, equity, inclusion, and justice

Contributes to implementation of
organizational policies, programs, and
services to achieve diversity, equity, inclusion,
and justice

Contributes to implementation of
organizational policies, programs, and
services to achieve diversity, equity, inclusion,
and justice

Contributes to implementation of
organizational policies, programs, and
services to achieve diversity, equity, inclusion,
and justice

Ensures implementation of organizational
policies, programs, and services to achieve
diversity, equity, inclusion, and justice

Ensures implementation of organizational
policies, programs, and services to achieve
diversity, equity, inclusion, and justice

Manages programs and services

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to development of work plans

Develops work plans

Ensures development of work plans

Contributes to implementation of work plans

Implements work plans

Ensures implementation of work plans

Contributes to monitoring of work plans

Monitors work plans

Ensures monitoring of work plans

Adjusts work plans for continuous
improvement

Ensures adjustment of work plans for
continuous improvement

Manages programs and services within
current and projected resources

Manages the organization within current and
projected resources

Engages in contingency planning

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Contributes to development of contingency
plans

Develops contingency plans

Develops contingency plans
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Contributes to implementation of contingency
plans

Implements contingency plans

Implements contingency plans

Ensures implementation of contingency plans

Adjusts contingency plans to address
changing needs

Adjusts contingency plans to address
changing needs

Ensures adjustment of contingency plans to
address changing needs

Applies critical thinking in decision making

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Determines how data and information can be
used in decision making

Determines how data and information can be
used in decision making

Determines how data and information can be
used in decision making

Considers factors
influencing
decisions

Considers factors
influencing
decisions

Considers factors
influencing
decisions

Considers potential unintended
consequences of decisions

Considers potential unintended
consequences of decisions

Considers potential unintended
consequences of decisions

Demonstrates the importance of using
evidence in decision making

Demonstrates the importance of using
evidence in decision making

Demonstrates the importance of using
evidence in decision making

Makes evidence-informed decisions

Makes evidence-informed decisions

Makes evidence-informed decisions

Engages individuals and teams to achieve program and organizational goals

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies individuals with the expertise to
achieve program and organizational goals

Identifies individuals with the expertise to
achieve program and organizational goals

Identifies individuals with the expertise to
achieve program and organizational goals
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Engages individuals to achieve program and
organizational goals

Engages individuals to achieve program and
organizational goals

Engages individuals to achieve program and
organizational goals

Ensures engagement of individuals to achieve
program and organizational goals

Ensures engagement of individuals to achieve
program and organizational goals

Describes how diverse and inclusive teams
help achieve program and organizational
goals

Explains how diverse and inclusive teams
help achieve program and organizational
goals

Explains how diverse and inclusive teams
help achieve program and organizational
goals

Establishes diverse and inclusive teams with
the expertise to achieve program and
organizational goals

Establishes diverse and inclusive teams with
the expertise to achieve program and
organizational goals

Participates in teams to achieve program and
organizational goals

Participates in teams to achieve program and
organizational goals

Participates in teams to achieve program and
organizational goals

Engages teams to achieve program and
organizational goals

Engages teams to achieve program and
organizational goals

Engages teams to achieve program and
organizational goals

Ensures engagement of teams to achieve
program and organizational goals

Ensures engagement of teams to achieve
program and organizational goals

Facilitates collaboration among individuals,

groups, and organizations

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities for collaboration

Identifies opportunities for collaboration

Identifies opportunities for collaboration
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Fosters collaboration

Fosters collaboration

Fosters collaboration

Engages in performance management

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of performance
management for program, organizational, and
community health improvement

Explains the importance of performance
management for program, organizational, and
community health improvement

Explains the importance of performance
management for program, organizational, and
community health improvement

Describes performance management
principles

Describes performance management
principles

Describes program performance standards
and measures

Develops program performance standards
and measures

Develops organizational performance
standards and measures

Identifies performance management systems

Identifies performance management systems

Selects performance management system

Selects performance management system

Implements performance management
system

Implements performance management
system

Implements performance management
system
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Ensures implementation of performance
management system

Ensures implementation of performance
management system
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Leadership and Systems Thinking Skills Domain

Creates opportunities to achieve cross-sector alignment

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of public health,
healthcare, and other organizations working
together to impact the health of a community

Explains the importance of public health,
healthcare, and other organizations working
together to impact the health of a community

Explains the importance of public health,
healthcare, and other organizations working
together to impact the health of a community

Describes how governmental public health
programs and organizations are structured
and function

Describes how governmental public health
programs and organizations are structured
and function

Describes how governmental public health
programs and organizations are structured
and function

Describes the programs and services
provided by governmental and non-
governmental organizations that impact the
health of a community

Describes the programs and services
provided by governmental and non-
governmental organizations that impact the
health of a community

Assesses the impact of programs and
services provided by governmental and non-
governmental organizations on the health of a
community

Describes the ways public health, healthcare,
and other organizations can work together or
individually to impact the health of a
community

Creates opportunities for public health,
healthcare, and other organizations to work
together or individually to improve the health
of a community

Creates opportunities for public health,
healthcare, and other organizations to work
together or individually to improve the health
of a community

Describes public health as part of a larger
inter-related system of organizations that
influence the health of populations at local,
national, and global levels

Interacts with the larger inter-related system
of organizations that influence the health of
populations at local, national, and global
levels

Interacts with the larger inter-related system
of organizations that influence the health of
populations at local, national, and global
levels
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Implements a vision for a healthy community

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Collaborates with individuals and
organizations to develop a vision for a healthy
community

Collaborates with individuals and
organizations to develop a vision for a healthy
community

Collaborates with individuals and
organizations to develop a vision for a healthy
community

Collaborates with individuals and
organizations to implement a vision for a
healthy community

Collaborates with individuals and
organizations to implement a vision for a
healthy community

Collaborates with individuals and
organizations to implement a vision for a
healthy community

Addresses facilitators and barriers impacting delivery of the 10 Essential Public Health Services

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies internal and external facilitators
impacting delivery of the 10 Essential Public
Health Services

Identifies internal and external facilitators
impacting delivery of the 10 Essential Public
Health Services

Identifies internal and external facilitators
impacting delivery of the 10 Essential Public
Health Services

Identifies internal and external barriers
impacting delivery of the 10 Essential Public
Health Services

Identifies internal and external barriers
impacting delivery of the 10 Essential Public
Health Services

Identifies internal and external barriers
impacting delivery of the 10 Essential Public
Health Services

Contributes to development of strategies to
enhance facilitators impacting delivery of the
10 Essential Public Health Services

Develops strategies to enhance facilitators
impacting delivery of the 10 Essential Public
Health Services

Develops strategies to enhance facilitators
impacting delivery of the 10 Essential Public
Health Services

Contributes to implementation of strategies to
enhance facilitators impacting delivery of the
10 Essential Public Health Services

Implements strategies to enhance facilitators
impacting delivery of the 10 Essential Public
Health Services

Implements strategies to enhance facilitators
impacting delivery of the 10 Essential Public
Health Services
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Ensures implementation of strategies to
enhance facilitators impacting delivery of the
10 Essential Public Health Services

Contributes to development of strategies to
reduce barriers impacting delivery of the 10
Essential Public Health Services

Develops strategies to reduce barriers
impacting delivery of the 10 Essential Public
Health Services

Develops strategies to reduce barriers
impacting delivery of the 10 Essential Public
Health Services

Contributes to implementation of strategies to
reduce barriers impacting delivery of the 10
Essential Public Health Services

Implements strategies to reduce barriers
impacting delivery of the 10 Essential Public
Health Services

Implements strategies to reduce barriers
impacting delivery of the 10 Essential Public
Health Services

Ensures implementation of strategies to
reduce barriers impacting delivery of the 10
Essential Public Health Services

Creates opportunities for creativity and inno

vation

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies opportunities for creativity and
innovation

Identifies opportunities for creativity and
innovation

Identifies opportunities for creativity and
innovation

Fosters creativity and innovation

Fosters creativity and innovation

Fosters creativity and innovation

Responds to emerging needs

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Identifies emerging needs

Identifies emerging needs

Identifies emerging needs
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Addresses emerging needs

Addresses emerging needs

Addresses emerging needs

Manages organizational change

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of organizational
change

Explains the importance of organizational
change

Explains the importance of organizational
change

Contributes to development of a shared vision

Develops a shared vision

Develops a shared vision

Participates in the change process

Engages staff in the change process

Engages staff in the change process

Identifies changes needed to implement a
shared vision

Determines changes needed to implement a
shared vision

Determines changes needed to implement a
shared vision

Manages uncertainty

Manages uncertainty

Manages uncertainty

Contributes to implementation of a shared
vision

Implements a shared vision

Implements a shared vision
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Engages politicians, policymakers, and the public to support public health infrastructure

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of engaging with
politicians, policymakers, and the public to
support public health infrastructure

Explains the importance of engaging with
politicians, policymakers, and the public to
support public health infrastructure

Explains the importance of engaging with
politicians, policymakers, and the public to
support public health infrastructure

Mentors staff on how to engage politicians,
policymakers, and the public to support public
health infrastructure

Mentors staff on how to engage politicians,
policymakers, and the public to support public
health infrastructure

Describes how policy is made within the
organization and community

Describes how policy is made within the
organization and community

Demonstrates the essential role of
governmental public health in promoting and
protecting health in a community

Demonstrates the essential role of
governmental public health in promoting and
protecting health in a community

Demonstrates the essential role of
governmental public health in promoting and
protecting health in a community

Demonstrates the essential role of diversity,
equity, inclusion, and justice in promoting and
protecting health in a community

Demonstrates the essential role of diversity,
equity, inclusion, and justice in promoting and
protecting health in a community

Demonstrates the essential role of diversity,
equity, inclusion, and justice in promoting and
protecting health in a community

Builds public confidence and trust in public
health professionals and messages

Builds public confidence and trust in public
health professionals and messages

Builds public confidence and trust in public
health professionals and messages

Demonstrates how politicians, policymakers,
and the public can support public health
infrastructure

Demonstrates how politicians, policymakers,
and the public can support public health
infrastructure

Demonstrates how politicians, policymakers,
and the public can support public health
infrastructure
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Advocates for public health

Tier 1 Subcompetencies:

Tier 2 Subcompetencies:

Tier 3 Subcompetencies:

Explains the importance of engaging in
advocacy

Explains the importance of engaging in
advocacy

Explains the importance of engaging in
advocacy

Describes the differences between educating
and lobbying

Describes the differences between educating
and lobbying

Describes the differences between educating
and lobbying

Mentors staff on how to advocate

Mentors staff on how to advocate

Advocates for the role of public health

Advocates for the role of public health

Advocates for the role of public health

Advocates for policies, programs, and
services to improve community health and
resilience

Advocates for policies, programs, and
services to improve community health and
resilience

Advocates for policies, programs, and
services to improve community health and
resilience

Advocates for a diverse, inclusive, and
competent public health workforce

Advocates for a diverse, inclusive, and
competent public health workforce

Advocates for a diverse, inclusive, and
competent public health workforce

Advocates for flexible and sustainable
resources for public health

Advocates for flexible and sustainable
resources for public health

Advocates for flexible and sustainable
resources for public health
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