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Learning Objectives
Define performance management and describe its purpose. 
• Explain how performance information is used to make data-

informed decisions in public health practice.

Identify the key components of a performance management (PM) 
system.
• Describe the cycle of setting expectations, monitoring progress, and 

providing feedback for continuous improvement.

Apply the Foundational Public Health Services (FPHS) framework to 
performance management.
• Recognize how FPHS foundational areas and capabilities support 

performance standards, measures, and reporting.



Performance Management
Utilizing a Foundational Public Health 
Services Framework
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Performance Management 

System Basics - Review
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Performance Management System

• Performance Management:

Using performance information to help make better decisions.

• Performance Management System:

Using performance information on a regular basis as part of a 
continually repeated cycle of performance monitoring, 
analysis, and improvement, in which measured results are 
fed back into decision making to improve future performance.



Source: From Silos to Systems: Using 

Performance Management to Improve 

Public Health Systems – prepared by 

the Public Health Foundation for the 

Performance Management National 

Excellence Collaborative, 2003.  

Updated framework by the Public 

Health Foundation, 2013.



Obtaining Feedback Through 

Performance Management

Meaningful Measures
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Performance Management 

Simplified

1. Setting Expectations

2. Monitoring Progress

3. Providing Feedback



Scenario: A public health department is running a breastfeeding support 

program, but the breastfeeding rates among new mothers are lower than 

expected.

Performance Management Steps:

1. Setting Expectations: The program sets clear goals, such as increasing 

the percentage of new mothers who initiate and continue breastfeeding 

for at least six months.

2. Monitoring Progress: Data on breastfeeding rates are collected through 

hospital records, surveys, and follow-up visits with new mothers.

3. Providing Feedback: Feedback is given during regular team meetings 

and individual coaching sessions for lactation consultants and health 

educators.



PM as a Feedback Mechanism

- Establishing Understanding of PM: Ongoing process

- Components: Expectations, Monitoring, Feedback

- Feedback Loop: Constructive feedback on 

performance

- Types of Feedback: Positive & Constructive (focused 

on growth)

- Frequency

- Benefits – actionable suggestions



Program 
Performance

Feedback
Mechanism

Work to be 
done

Timeframe 
to 

complete

Who is 
responsible

Data 
collection

What information goes into planning for 
the PM System?



Impact VisibilityValue
Business 

Case

Measurement is key to demonstrating

Project Management Institute (n.d.). Measuring What Matters. www.pmi.org. Retrieved October 17, 2023, from 

https://www.pmi.org/learning/thought-leadership/measuring-what-matters



Choosing High Power Measures

Communication power: Does the measure communicate to a broad range of audiences?

Importance/proxy power: Does the measure say something of central importance about the 
program?

Data Power: Is quality data available in a timely, consistent basis?

Clear Impact. (2022). Results-Based AccountabilityTM Guide. https://clearimpact.com/wp-content/uploads/2022/05/RBA-Ebook-Updated-

FINAL.pdf?hsCtaTracking=72546293-9f56-4f50-841b-6a45006c519e%7C7438409b-c8ff-47bb-a028-c93354e95123 



Assessing each performance measure by 

asking the following types of questions: 

1. Is it meaningful? 

2. Is it focused on customer needs and demands? 

3. Is it accurate and are reliable data available? 

4. Is it simple enough to be understood? 

5. Is it cost effective to collect and report the data? 

6. Can the data be compared over time? 

7. Is the measure compatible with other 

performance measures? 

8. Is the measure useful to others?

Source: http://www.doh.wa.gov/Portals/1/Documents/1000/PMC-Best_Practices_in_Performance_Measurement_Part_1.pdf



Utilizing Foundational 

Public Health Services
Performance Management 

Framework Options



What is FPHS?

• A framework originally created in 2013 to define a minimum package 
of public health capabilities and programs

• Highlights unique responsibilities of governmental public health

• Updated in 2022
• Equity centered

• Includes refined foundational areas and capabilities

• Capabilities is the base of the framework

• Community-specific services in foundational areas



Foundational Public Health Services (FPHS)



Foundational Areas

Communicable

Disease Control

• Information

• Data

• Lab

• Notification

• Investigation

• Coordination

Chronic Disease & 

Injury Prevention

• Data

• Partners

• Programs

• Healthy eating, 

active living

• Tobacco control

Environmental 

Public Health

• Data

• Testing & 

inspections

• Air & Water & Food

• Hazards

• Community design

MCH

• Information

• Evidence based 

interventions

• Screening

• Coordination

• Partners

Access to & 

Linkage with Care

• Information for 

navigating the 

system

• Inspections

• Increase access

• Coordination



Foundational Capabilities

• Cross-cutting skills and capacities needed to support basic public health 
protections, programs, and activities

• Capabilities:
• Accountability & Performance Management

• Assessment & Surveillance
• Community Partnership Development
• Communications
• Emergency Preparedness & Response
• Equity
• Organizational Competencies
• Policy Development & Support



Why FPHS?

• Provide common language and narrative

• Pursue sustainable funding for public health infrastructure

• Set a foundation for what is needed everywhere for public 
health to function anywhere

• Protect and promote the health of populations

• Serve as a framework to guide transformation and 

modernization efforts

• Framework to collect information on capacity and cost

• Embedded in PHAB Standards and Measures



Framework Connections

framework for the public 
health system

EPHS

framework for governmental 
public health

FPHS

performance of governmental 
public health departmentsPHAB



Utilizing FPHS in PM

1. Assessment: Monitoring health status and investigating 

health problems.

2. Policy Development: Developing policies and plans that 

support individual and community health efforts.

3. Assurance: Ensuring that essential health services are 

available and accessible.



Benefits

1. Improve Public Health Outcomes: Enhance the quality 

and impact of public health services.

2. Increase Accountability: Ensure transparency and 

accountability in public health operations.

3. Enhance Data-Driven Decision Making: Utilize data to 

inform public health strategies and interventions.



Building a PM System Using FPHS

• Prioritize Unique Responsibilities

• Set Performance Standards

• Develop Performance Measures

• Collect & Analyze Data

• Report & Communicate Results

• Prioritize Improvement Areas

• Engage the Community

• Continuous Improvement



Components of a PM System

• Performance Standards: Establish based on FPHS framework

• Performance Measures: to measure effectiveness, efficiency and 

impact of foundational public health services

• Reporting of Progress: Generate regular performance reports to 

track progress and identify areas of improvement

• Quality Improvement: Implement a continuous improvement process 

to address performance gaps and enhance public health services



Evaluation & Monitoring

- Conduct regular evaluations to assess the effectiveness of 

the performance management system

- Monitor performance data continuously and make necessary 

adjustments to improve outcomes



Setting Goals 
& Objectives

Developing 
Performance 

Measures

Data 
Collection & 

Analysis

Reporting 
results of 

data analysis

Quality 
Improvement 

to address 
identified 

gaps

Continuous 
Monitoring

Systematic 

& 

Continuous
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