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Learning Objectives
Define the role of performance management in a 
public health agency and in context with public 
health accreditation.

Describe the components of a performance 
management system, with a focus on measurement 
design.

Explore the process for re-engaging staff in a 
performance management system. 
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1. Performance Management in Public Health Basics

2. Performance Measures Design

3. Designing a Robust System by Mobilizing the Team

Agenda



Who are we?



Vision:
Equitable and optimal health and 
well-being for all

Mission:
Advance the public health workforce 
to achieve organizational excellence

Experts in

Workforce 

Development

Quality 

Improvement

Performance 

Management

Public Health Foundation



Helping People Live better Lives.
Helping People Live Better Lives.
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Nebraska Division of Public Health Description
 The Division of Public Health (DPH) brings together all the elements of public health within the 

Department of Health and Human Services (DHHS). 

 DPH is primarily responsible for the state’s preventive and community health programs and 
services. It is also responsible for the regulation and licensure of health-related professions and 
occupations, as well as the regulation and licensure of health care facilities and services.

 The Division is made up of more than 600 employees located throughout the state.

 This includes permanent employees, temporary employees, contractors, and interns.

 Nebraska is one of the 41 states that have achieved national accreditation from                             
the Public Health Accreditation Board (PHAB). 



We Want to Know You



From any browser From text message

Poll

How long have you been working on public health 

performance management?

a) Less than 6 months

b) 6-12 months

c) One to two years

d) Three to five years

e) Longer than five years



From any browser From text message

Poll

Why did you choose this session?

a) I’m new to performance management

b) Performance management has been neglected at our agency and 

we are ready for a revamp

c) Our agency has a lot of new staff and I’m looking for ways to 

onboard new team members

d) Something else (offer other responses in the chat)



Performance 
Management in 
Public Health 
Basics
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McCarty, A. E., Armbruster, S. 

M. & Moran, J. W. (2020). 

Collaborative Performance 

Management For Public Health: 

A Practical Guide. New York, 

NY: ROUTLEDGE.

Available at PHF’s 

website:  
https://phf.org/tools-

resources/collaborative-

performance-management-for-

public-health-a-practical-guide/

https://phf.org/tools-resources/collaborative-performance-management-for-public-health-a-practical-guide/


Performance Management:
Using performance information to help make better decisions.

Performance Management System:
Using performance information on a regular basis as part of a 
continually repeated cycle of performance monitoring, analysis, 
and improvement, in which measured results are fed back into 
decision making to improve future performance.

Performance Management System



Using performance information to 

help make informed decisions.

Performance Management



Performance 
Management System

Using performance 
information on a regular basis 
as part of a continually 
repeated cycle of 
performance monitoring, 
analysis, and improvement, 
in which measured results 
are fed back into decision 
making to improve future 
performance.
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Source: From Silos to Systems: 

Using Performance Management to 

Improve Public Health Systems –

prepared by the Public Health 

Foundation for the Performance 

Management National Excellence 

Collaborative, 2003.  

Updated framework by the Public 

Health Foundation, 2013.

Also PHF Website: 

https://phf.org/tools-

resources/performance-

management-system-framework-

components-and-resources/

PM Book Page 10

https://phf.org/tools-resources/performance-management-system-framework-components-and-resources/


Performance Standards: Organizational or system 
expectations to improve public health practices based on 
internal or external goals or benchmarks

Performance Measures: Clearly defined indicators for 
collecting data to assess achievement of standards

Reporting of Progress: Documenting and analyzing results vs. 
expectations and communicating such information as feedback 
to guide future performance improvement decisions

Quality Improvement: A process to manage change and 
improve performance in public health policies, programs, or 
infrastructure based on standards, data, and reports

Components of a PM System
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Why does this matter?
Why does it matter now to invest time and energy into a PM System?



PHAB Requirements
Beginning with standards, and 
having the “end in mind”



Domain 9

Improve and innovate public health 
functions through ongoing 
evaluation, research, and 
continuous quality improvement.



Build and foster a culture of quality. 

9.1.1 Establish a performance management system. 

9.1.2 Implement the performance management system.

9.1.3 Implement a systematic process for assessing customer 

satisfaction with health department services.

9.1.4 Establish a process that guides health department quality 

improvement efforts across the department.

9.1.5.Implement quality improvement projects.

9.1.6 Promote a culture of quality.

PHAB Standard 9.1

PHAB, Standards & Measures, Version 2022



Structure
How will you organize your performance 
management system?



Aligned with Agency Priorities (Strategic Plan)

Aligned with the Foundational Public Health 

By Division and Program

Organizing Principles

Structures

Spreadsheet

Software
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RIDOH Performance Management
Line of Sight

S T R A T E G I E S

Our Strategies are the 5 topic-based groupings under the 3 Leading Priorities 

in RIDOH’s Strategic Framework. 

P O P U L A T I O N  H E A L T H  G O A L S  ( P H G )

Our Population Health Goals are goals RIDOH wants to achieve for Rhode Island 

residents related to the Strategies and the Leading Priorities in RIDOH’s Strategic Framework.

P R O G R A M  /  U N I T

Our Programs/Units are the RIDOH teams or partners responsible for work being 

conducted within each PHG.

P E R F O R M A N C E  M E A S U R E S  ( P M )

Our Performance Measures are quantitative benchmarks we will use to track our progress. 

Measures will help us evaluate if work being conducted is effectively supporting our PHGs.

P R O J E C T / A C T I V I T Y

Our Projects/Activities are the work being conducted to support achievement of PM targets.

STRATEGIES

POPULATION HEALTH 
GOALS

PROGRAM/UNIT

PERFORMANCE 
MEASURES

ACTIVITY/PROJECT



FPHS Framework for Performance Management System
Manitowoc County Health Department

Goal 1: 
Prevent the 
spread of 

communicable 
disease

Goal 2: 
Prevent chronic 

disease and 
injury

Goal 3: Ensure 
safe food, air and 

water quality

Goal 4: 
Support 

maternal and 
child health

Goal 5: 
Improve access 
to clinical care 

services

Goal 6: 
Build and 
maintain a 

strong 
organizational 

infrastructure for 
public health

https://phf.org/from-framework-to-functionality-manitowoc-county-health-departments-use-of-the-fphs-

framework-as-a-backbone-for-the-pm-system-permalink/

https://phf.org/from-framework-to-functionality-manitowoc-county-health-departments-use-of-the-fphs-framework-as-a-backbone-for-the-pm-system-permalink/


Measures are the foundation.



From any browser From text message

Poll

What do you find most challenging when designing 

performance measures?

a) Ensuring measures are meaningful and actionable

b) Establishing targets (what does success look like?)

c) Gaining stakeholder buy-in

d) Collecting reliable data in a timely fashion

e) Aligning measures with organizational goals



How do you know 
when you are doing a 

good job?

This is a foundational question for designing a quality performance measure.
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“Not everything 
that counts can 
be counted, and 
not everything 
that can be 
counted counts.”

Image Source: https://upload.wikimedia.org/wikipedia/commons/d/d3/Albert_Einstein_Head.jpg



“In God we trust, 

all others must 

bring data.”

⎯ W. Edwards Deming



Research identifies these four key approaches to improving how 

the impacts of projects and programs are measured: 

1. Increasing the number of measures and frequency of 

measurement. 

2. Increasing the effectiveness of measures. 

3. Involving the right stakeholders. 

4. Increasing the use of technology.

Measuring What Matters 

Project Management Institute (n.d.). Measuring What Matters. www.pmi.org. Retrieved October 17, 2023, from 

https://www.pmi.org/learning/thought-leadership/measuring-what-matters



Levels of 
Measurement

How much are we doing?  (#/%/$)

How well are we doing?  (#/%/$)

Who is better off as a result and by how 
much?



Communication power: Does the measure communicate to a broad range of audiences?

Importance/proxy power: Does the measure say something of central importance about the 
program?

Data Power: Is quality data available in a timely, consistent basis?

Choosing High Power Measures

Clear Impact. (2022). Results-Based AccountabilityTM Guide. https://clearimpact.com/wp-content/uploads/2022/05/RBA-Ebook-Updated-

FINAL.pdf?hsCtaTracking=72546293-9f56-4f50-841b-6a45006c519e%7C7438409b-c8ff-47bb-a028-c93354e95123 



Key Elements of a Performance Measure 

Measure 
description

Baseline Target Data 
Source

Responsible 
Person

Rationale 



Designing a 
Robust System-
Mobilizing the 
Team



Helping People Live Better Lives.
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• In 2017, DPH attempted to establish a performance management system using Clear Impact but 
faced several challenges:

• Lack of leadership buy-in

• Not enough staff dedicated specifically for PM work

• Leadership turnover

• In 2021, DPH was appointed a new Director, whose priorities included implementing a PM system

• In 2023, we rebooted our PM system with support from Public Health Infrastructure Grant (PHIG) 
and PHF

• In 2024, all 100+ programs in our Division created a Clear Impact Scorecard that they continue to 
manage

• In 2025, our Director/PM Champion resigned, but we are maintaining progress and adjusting as 
needed

Nebraska’s Performance Management System Journey



Helping People Live Better Lives.
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 Organizational Advancement Officer

 Transformation Program Manager (PHIG)

 Evaluation & Quality Improvement Manager

 Workforce Development Coordinator

 SHA/SHIP & Accreditation Manager

Key Support Roles

Staffing up to create the Office of Performance Management



Helping People Live Better Lives.
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 Every program has a designated data entry lead

 All have been to more than one training to support expectations clarity 

 Constant one-on-one communication with the PM/QI lead

It takes a village

Performance Management Champions from Every Program



Helping People Live Better Lives.
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 Training – Regular email communication about trainings 

 Fireside Chats featuring the Scorecard of the Month

 Newsletters

 Accountability Reports

 Notes of Appreciation

 Messaging at Unit Administrator Meetings

 Deadline reminders via email to update measures data

Building momentum

PM Communication Strategies



Helping People Live Better Lives.
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• Consistent Messaging about training offerings

• Clear expectations that all programs were required to designate a 

representative 

• Multiple Trainings – Multiple Sessions – Live and Virtual

• Introduction to Performance Management & Measures Design

• Designing Performance Management Dashboards

• Introduction to Population Accountability and PA Dashboards

• Refining Performance Management Dashboards

• Using Evaluation Data

Trainings



Helping People Live Better Lives.
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Job Aids



Helping People Live Better Lives.
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Job Aids
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Design Worksheets



Helping People Live Better Lives.
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Job 
Aids -
FAQs



Helping People Live Better Lives.
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Fireside Chats 
featuring 

Scorecard of the 
Month



Helping People Live Better Lives.
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Scorecard of the Month, Example



Helping People Live Better Lives.
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Newsletters



Helping People Live Better Lives.
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Accountability Reports

Program Name

Measure details



Helping People Live Better Lives.
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Notes of Appreciation



Helping People Live Better Lives.
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Results
1 year of TA 

& focused 

staff effort

124 Programs 462 Measures



What performance 
management coaching 
and communication 
strategies do you use?



We would love to answer 

your questions. 



Thank You for Joining Us
Next Session: 

Public Health Communications 
Challenges in a Politically-Charged 
Environment 
Wednesday, November 19, 2025
4-4:30pm EST


