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Welcome to PHLF

- Audio

> Computer or phone
> Please keep your audio on mute when not speaking

“Feel free to use the chat box for
comments or questions

9 We are recording this presentation
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Introduction to the Performance
Management System
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Learning Objectives

<) Define the role of performance management in a
public health agency and in context with public
health accreditation.

“J Describe the components of a performmance
management system, with a focus on measurement
design.

-J Explore the process for re-engaging staff in a
performance management system.

DHE
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Performance Management in Public Health Basics

Performance Measures Design

Designing a Robust System by Mobilizing the Team

PHE
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Who are we




Public Health Foundation

PHE

Vision:
Equitable and optimal health and
well-being for all

Mission:

Advance the public health workforce
to achieve organizational excellence

Experts in

Performance @ Quality
Management Improvement

¥
=

Workforce
Development



Nebraska Division of Public Health Description

The Division of Public Health (DPH) brings together all the elements of public health within the
Department of Health and Human Services (DHHS).

DPH is primarily responsible for the state’s preventive and community health programs and
services. It is also responsible for the regulation and licensure of health-related professions and
occupations, as well as the regulation and licensure of health care facilities and services.

The Division is made up of more than 600 employees located throughout the state.
This includes permanent employees, temporary employees, contractors, and interns.

Nebraska is one of the 41 states that have achieved national accreditation from
the Public Health Accreditation Board (PHAB).
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Helping People Live Better Lives.




We Want to Know You



How long have you been working on public health
performance management?

a) Less than 6 months
b) 6-12 months

c) One to two years
d) Three to five years

e) Longer than five years

PHE



Why did you choose this session?
a) I'm new to performance management

b) Performance management has been neglected at our agency and
we are ready for a revamp

c) Our agency has a lot of new staff and I'm looking for ways to
onboard new team members

d) Something else (offer other responses in the chat)

PHE
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Management In
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Available at PHF's

website:

https://phf.org/tools-
resources/collaborative-
performance-management-for-
public-health-a-practical-guide/

PHE

ROUTLEDGE FOCUS

§ ) B

COLLABORATIVE
PERFORMANCE
MANAGEMENT FOR
PUBLIC HEALTH

Amanda E. McCarty,
Sonja M. Armbruster
and John W. Moran

N

Focus

McCarty, A. E., Armbruster, S.
M. & Moran, J. W. (2020).
Collaborative Performance
Management For Public Health:
A Practical Guide. New York,
NY: ROUTLEDGE.


https://phf.org/tools-resources/collaborative-performance-management-for-public-health-a-practical-guide/

Performance Management System

Performance Management:
Using performance information to help make better decisions.

Performance Management System:

Using performance information on a regular basis as part of a
continually repeated cycle of performance monitoring, analysis,
and improvement, in which measured results are fed back into
decision making to improve future performance.

PHE



Performance Management

Workouts
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PHE

PUBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

PERFORMANCE PERFORMANCE
STANDARDS MEASUREMENT

e |dentify relevant ¢ Refine indicators
standards e Define measures
e Select indicators e Develop data systems

e Set goals and targets ¢ Collect data
e Communicate
expectations

REPORTING QUALITY

PROGRESS IMPROVEMENT
¢ Analyze and e Use data for decisions
interpret data to improve policies,
e Report results broadly programs, outcomes
e Develop a regular e Manage changes
reporting cycle e Create a learning

organization

Source: From Silos to Systems:
Using Performance Management to
Improve Public Health Systems —
prepared by the Public Health
Foundation for the Performance
Management National Excellence
Collaborative, 2003.

Updated framework by the Public
Health Foundation, 2013.

Also PHF Website:
https://phf.org/tools-
resources/performance-
management-system-framework-
components-and-resources/

PM Book Page 10

19


https://phf.org/tools-resources/performance-management-system-framework-components-and-resources/

PuBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

\J\S\BLE LEADERSHI/.)

Components of a PM System

PERFORMANCE PERFORMANCE
STANDARDS MEASUREMENT SN
ant = Refine indicators
* Define measures
3 * Develop data systems

REPORTING QUALITY
PROGRESS IMPROVEMENT
* Analyze and
" interpret data

Performance Standards: Organizational or system R m
expectations to improve public health practices based on
iInternal or external goals or benchmarks

Performance Measures: Clearly defined indicators for
collecting data to assess achievement of standards

Reporting of Progress: Documenting and analyzing results vs.
expectations and communicating such information as feedback
to guide future performance improvement decisions

Quality Improvement: A process to manage change and
Improve performance Iin public health policies, programs, or
Infrastructure based on standards, data, and reports

PHE



Why does this matter?

“1 Why does it matter now to invest time and energy into a PM System?




PHAB Requirements

Beginning with standards, and
having the "end in mind”



Improve and innovate public health
functions through ongoing
evaluation, research, and
continuous quality improvement.




PHAB Standard 9.1

Build and foster a culture of quality.
9.1.1 Establish a performance management system.
9.1.2 Implement the performance management system.

9.1.3 Implement a systematic process for assessing customer
satisfaction with health department services.

9.1.4 Establish a process that guides health department quality
Improvement efforts across the department.

9.1.5.Implement quality improvement projects.
9.1.6 Promote a culture of quality.

HF PHAB, Standards & Measures, Version 2022



Structure

How will you organize your performance
management system?



Organizing Principles

Alignhed with Agency Priorities (Strategic Plan)
Aligned with the Foundational Public Health
By Division and Program

Spreadsheet
Software

PHE



RIDOH Performance Management
Line of Sight

» STRATEGIES

Our Strategies are the 5 topic-based groupings under the 3 Leading Priorities
in RIDOH's Strategic Framework.

STRATEGIES

» POPULATION HEALTH GOALS (PHG) rPOPULATION HEALTH
Our Population Health Goals are goals RIDOH wants to achieve for Rhode Island | GOALS
residents related to the Strategies and the Leading Priorities in RIDOH's Strategic Framework.

» PROGRAM /7 UNIT

Our Programs/Units are the RIDOH teams or partners responsible for work being
conducted within each PHG.

PROGRAM/UNIT

» PERFORMANCE MEASURES (PM) PERFORMANCE

Our Performance Measures are quantitative benchmarks we will use to track our progress. MEASURES
Measures will help us evaluate if work being conducted is effectively supporting our PHGs. T —
» PROJECT/ACTIVITY
Our Projects/Activities are the work being conducted to support achievement of PM targets. ACTIVITY/PROJECT

aCh leVvelt | Lets actually do this.” -



FPHS Framework for Performance Management System
Manitowoc County Health Department

. .

v v v v
Goal 1: Goal 2: Goal 3: Ensure Goal 4: Goal 5: Goal 6:
Prevent the Prevent chronic  safe food, air and Support Improve access Build and
spread of disease and water quality maternal and to clinical care maintain a
communicable injury child health services strong
disease organizational
infrastructure for
public health

https://phf.org/from-framework-to-functionality-manitowoc-county-health-departments-use-of-the-fphs-
framework-as-a-backbone-for-the-pm-system-permalink/



https://phf.org/from-framework-to-functionality-manitowoc-county-health-departments-use-of-the-fphs-framework-as-a-backbone-for-the-pm-system-permalink/

Measures are the foundation.



What do you find most challenging when designing
performance measures?

a) Ensuring measures are meaningful and actionable
b) Establishing targets (what does success look like?)
c) Gaining stakeholder buy-in

d) Collecting reliable data in a timely fashion

e) Aligning measures with organizational goals

PHE



How do you Know
when you are doing a
good job?

This is a foundational question for designing a quality performance measure.






“Not everything §
that counts can
be counted, ana
not everything
that can be
counted counts.”

.
- -
.....

Image Source: https://upload.wikimedia.org/wikipedia/commons/d/d3/Albert_Einstein_Head.jpg



“In God we trust,
all others must

bring data.”
— W. Edwards Deming




Measuring What Matters

Research identifies these four key approaches to improving how
the Impacts of projects and programs are measured:

Increasing the number of measures and frequency of
measurement.

Increasing the effectiveness of measures.
Involving the right stakeholders.

Increasing the use of technology.

HF Project Management Institute (n.d.). Measuring What Matters. www.pmi.org. Retrieved October 17, 2023, from
~ https:/ /www.pmi.org /learning /thought-leadership /measuring-what-matters
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Choosing High Power Measures

Communication power: Does the measure communicate to a broad range of audiences?

Importance/proxy power: Does the measure say something of central importance about the
programée

Data Power: Is quality data available in a timely, consistent basis?

Clear Impact. (2022). Results-Based Accountability™ Guide. https://clearimpact.com/wp-content/uploads/2022/05/RBA-Ebook-Updated-
FINAL.pdf?hsCtaTracking=72546293-9f56-4f50-841b-6a45006¢c519e%7C7438409b-c8ff-47bb-a028-c93354€95123




Key Elements of a Performance Measure

=1
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Measure
description

Baseline

Target

Data

Source

Responsible
Person

Rationale




Designing a
Robust System-

Mobilizing the
Team




Nebraska’s Performance Management System Journey

 In 2017, DPH attempted to establish a performance management system using Clear Impact but
faced several challenges:

* Lack of leadership buy-in
* Not enough staff dedicated specifically for PM work
* Leadership turnover

* In 2021, DPH was appointed a new Director, whose priorities included implementing a PM system

* In 2023, we rebooted our PM system with support from Public Health Infrastructure Grant (PHIG)
and PHF

* In 2024, all 100+ programs in our Division created a Clear Impact Scorecard that they continue to
manage

* In 2025, our Director/PM Champion resigned, but we are maintaining progress and adjusting as

needed NEBRASKA

Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




Staffing up to create the Office of Performance Management

Key Support Roles

p

P

Organizational Advancement Officer

Transformation Program Manager (PHIG)
Evaluation & Quality Improvement Manager

Workforce Development Coordinator

SHA /SHIP & Accreditation Manager
NEBRASKA

Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




Performance Management Champions from Every Program

It takes a village
> Every program has a designated data entry lead
> All have been to more than one training to support expectations clarity

> Constant one-on-one communication with the PM/QI lead

NEBRASKA
Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




PM Communication Strategies

Building momentum

» Training — Regular email communication about trainings
> Fireside Chats featuring the Scorecard of the Month

> Newsletters

> Accountability Reports

> Notes of Appreciation

> Messaging at Unit Administrator Meetings NEBRASKA
Good Life. Great Mission.
> Deadline reminders via email to update measures data o OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




Trainings
» Consistent Messaging about training offerings

» Clear expectations that all programs were required to designhate a
representative

* Multiple Trainings — Multiple Sessions — Live and Virtual
* |ntroduction to Performance Management & Measures Design
* Designing Performance Management Dashboards

 Introduction to Population Accountability and PA Dashboards

NEBRASKA

Good Life. Great Mission.

* Refining Performance Management Dashboards

o U Si n g Eval u ati O n Data DEPT. OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




Job Aids
Demo Scorecard - Expectation Clarity

W | Demo Scorecard S Export ~ @ Options v [ZEdt @ Help
(A

This is a demonstration scorecard designed to showcase the features of Clear Impact Scorecard that the Division will be utilizing.

Use this link to view the Healthy Vermonters 2020 Scorecards for some examples.

Performance Accountability

S ﬂ A project, process, strategy, initiative, system, or service responsible for helping achieve Results B MostRecent ~ Current Current Current

Period Actual Value Target Value Trend
Last Updated Funding Source(s)

Last Updated

MM/DDfYYYY

This is to ensure that everyone is held accountable for keeping their Scorecard up to date. This date should reflect your most recent work (data entry, data explanations, story behind the curve, etc).

Description

This description can be taken directly from the DPH program guide, DHHS website, grant, or other source. It should be written clearly, concisely, and in basic terms.

Funding Source(s)

How is this program funded? List funding sources here (grant name, state funds, etc.)

Helping People Live Better Lives.




Job Aids

WA A program responsible for helping achieve objectives or results .
A measure of the QUANTITY or amount of programmatic efforts (How much did we do?) May 2025
o Line Bar
200
=
150
150
100 01-0-9 ———————————————————————— b
Zs
50
0
Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2...
Color Bands 8= Target Values w==O== Actual Values Trend Labels
About

Briefly describe the performance measure in 1-2 paragraphs. Why is it important to keep track of? Consider mentioning the importance of continuous evaluation and quality improvement. If you have difficulty explaining its importance or purpose, then it's likely
not a useful measure to include on your Scorecard.

Much of what you would typically include in an "About" section belongs in the other notes. This About note is intended to be about the measure itself, not the data. Data is explained in the Story Behind the Curve note. Any specifics or minor details about the data
should be saved for the Notes note.

Helping People Live Better Lives.




Design Worksheets

[Clear Impact Scorecard Name]
[Office Name]

[Program Mame]
Staff Name(s):

W CLEAR IMPACT

Clear Impact uses a Results-Based Accountability (REA) framework, which is one that starts with ends and
works backwards toward means. RBA provides a step-by-step process for this called Tum the Curve
Thinking, and Clear Impact Scorecard helps facilitate this process from start to finish. This worksheet is to
help teams identify the necessary components of their scorecards. This is meant to be a team effort — you
will decide who is responsible for entering this information into Clear Impact. TA will be provided by OPM as
needed.

Defining the Result we want to achieve and the indicators to monitor it is the first step. Mext, we baye to explain what
we're doimg sbout it. List your Program below, along with a set of Performance Messures — measures for which DFH
is responsible for changing. This is to help demonstrate to the public WHAT we do and HOW we impact the intended
Result List st least THREE for each Program. Think of this as an opportunity fo help communicate the value of our
public health workforce.

Performance Accountability

Program A project, process, strategy, initiative. system. or sanvice responsible for helping achisve Results

Description
Provide a brief description of your program using basic terms.
{This description can be taken direcily from the DPH program guide, DHHS website, grant. or other source.)

Funding Source(s)
How is this program funded? List funding sources here (grant name, general funds, cash funds, federsal funds, efc.)

Performance Measure Data Source
A measure of the guantity or amount of work (How much did we do?)

A measure of the guality of work (How well did we do it?)

A measure of the effect or impact on the desired Result {Is anyone better off?)

PM

PM

M

PM
M

Helping People Live Better Lives.

Be concise — include only what you feel is necessary for basic understanding. |

Performance Measure

Description
Briefly describe the performance measure. Why do you do it? Why is it important? What dees it impact?

Data Explanations
U=e this space to add important notes about the data or methodology. How would you explain this to the viewer?

Story Behind the Curve

This note iz meant to be filled out once data is entered. It is meant to =<plain why the graph looks the way it does.

Analyzing this “story” is key to the improvement process. Start by listing the following:
& Contributing factors that are supporting progress
& Restricting factors that are hindering progress

Action Plan
Include goals and objectives here, as well as any plans for improvement.

NEBRASKA
Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES
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DEPT. OF HEALTH AND HUMAN SERVICES

Clear Impact FAQ’s

https://scorecard.clearimpact.com/
Q: How often is data supposed to be updated in Clear Impact?

A: The measures should be updated with data on a monthly to quarterly basis,
depending on the measure. The Unit/Program who created the scorecard will be
responsible for keeping data up to date in the scorecard.

Q: How is this data shared?

A: The PM data will be shared internally with all who have data access through
their Clear Impact Licenses. This will include Division Leadership.

Q: How far back do we need to start with data?

A: We are asking that everyone starts with Oct - Dec 2023.

Q: When does everything need to be in Clear Impact?

A: We are asking that everyone’s scorecards are designed and built in Clear
Impact by the end of business on December 18, 2023. (See the Clear Impact
Scorecard Development Checklist, e.g., Performance Measures are created with
details filled out like Data Source, Description, Definition, etc.)

Data for October - December 2023 should be entered into Clear Impact
scorecards NO LATER THAN January 15, 2024. In the future, quarterly updates




Fireside Chats
featuring

Scorecard of the
Month




Scorecard of the Month, Example

o # of Audit Findings 2022 4 -
Data Source: Nebraska Statewide Single Audits - Nebraska Auditor of Public Accounts (published online) 2021 q -
L1
12 2020 4 -
12 L= 14
9 2019 8 -
" 8
\/ 2018 14 -
4 4
4 : ~ 2017 12 -
0
2017 2018 2019 2020 2021 2022

Clearimpact.com

Why Is This Important?

Audit Findings are issues or discrepancies identified by the Auditor of Public Accounts attributable to the DHHS Division of Public Health that indicate non-compliance
with federal, state, or specific program guidelines and regulations during the audit process. These findings can range from minor procedural lapses to significant
violations that impact financial integrity and operational efficiency. They are crucial indicators of areas within public health programs where financial management,
internal controls, and compliance mechanisms may be lacking or need enhancement. The importance of addressing audit findings extends beyond mere regulatory
compliance; it is integral to ensuring the effective and efficient use of funds, upholding the accountability and transparency of public health programs, and reinforcing
stakeholder confidence in the management of public resources. Resolving these findings promptly and effectively is essential to prevent recurrence, mitigate potential

financial repercussions, and foster a culture of continuous improvement and adherence to best practices in financial and program management.




NEW YEAR, NEW CHANGES!

The Division of Public Health has undergone
several changes over the years, and a
standard structure with distinct levels of
organization needed to be established for
reasons pertaining to performance
management and quality improvement
(PMQI). Basic definitions were created to
make  distinctions  between existing
organizational terms, resulting in the
structure illustrated below.

A collection of related programs, offices, units, and sections
Leadership Title: Darecior

A collection of related %mruns. offices, and/or units 2
Leadership Titles: Deputy Director, Officer, or Administrator

A collection of related programs and offices
Leadership Tatle: Unit Adminisératar

A eallection of programs or program staff

with the same Manager of SUpervisor OFFICE
A collection of measures or activities 5
within a particular area of locus

The most neotable definition is that for
program, which is meant to encompass the
broad range of work performed in DPH. This
is an umbrella term that may also refer to a
process, project, strategy, initiative, system,
or service. Classifying these all as programs
allows for more effective utilization of our
performance management system, Clear
Impact, which is designed specifically to
measure  program  performance.  The
scorecards should capture the work of
individuals and teams across the entire
Division so that we can improve overall
performance and maximize our impact.

DIVISION

In addition to simplifying performance
management, we hope this provides clarity
for both new and existing employees.
Improvements and revisions are currently
being made to the DPH Program Guide,
which will feature the highly requested
acronym glossary, but that is still a WIP
(Work in Progress).

P CLEAR IMPACT

Cur goal for January was to be a bit further
along in the implementation process, but
our Clear Impact scorecards are also a WIP.
Because of this, we will be offering 4 in-
person training workshops in February. We
will be shifting our focus from performance
accountability to outcome accountability,
which will help tie everything together and
hopefully clear up any questions related to
the purpose of utilizing this system. Be on
the lookout for calendar invites for the dates
and times listed below. We expect everyone
to attend at least ONE session, but please
use this as an opportunity for additional TA!

February 14 & 15 in the Meadowlark Room

B:30am - 1:45am & 1:00pm - £15pm

SH —

e R

Heads up! The 2022 State Health Assessment {SHA) report is "=
published and available on the Division of Public Health = -
website with the 2023-2027 State Health_lmprcwamant Plan
{SHIP) and several comprehensive supporting resources. —
What happen i k groups making progress on the
s next? Currently, there are 8 established wor :
selected SHIP priorities: public health infrastructuremandJeEEI.Ih ::iw::,;.nnmu:rs::; ::;tl ::;
it i d to bridge the gap
maonths, an additional work group will be forme : : E o e
¢ de technical assistance, and imp
galth departments to enhance communication, provide U |
gistrihutiupn of resources to advance the health status priorities of their CHAs and CHIPs.

uestions to
’ Stay d for further updates as the SHIP sails into 2024 and send any g
‘ t"n;Hurs.mp Manager, Niki Kubiak © DHHS.SHA-SHIP@nebraska.gov

CLEARIMPACT

Back in February, we introduced teams to Population Accountabilit

A and began werking on the
Results and Indicators that will be featured on our puhlic—faclngymrecaijs alang Eu'th aur
Programs and PMs. Clear Impact is meant to include contextyal information so that we can educate

the public on WHY we do the work that we do in additio i
n m to HOW we impact — =0 we wanted veu
ta see the vision we have for 2025, However, there's been a new development since then! you sl

The OPM team will have a full-time intern this summer ta he i i
: P out with all thi Clear Impact. Not
;nl:,r will she help make sure everything logks nice and neat, but she will alsutgesahle to as?sist_ with
al‘.:a ,gly far our selacted _p_upulat.ion indicators. This addition allowed us to shift our focus back
to rmance Accountability, so the April workshops were all abaut PROGRAM Scorecards. We

Set the expectation that these all ba completed (with PM Data + N !

otes! 5
manths, we want your main focus te be on m A et oy e fow
impraovement. More to comel

aintaining this Scorecard and identifying any areas for

Oh

We heard your requests and Want to support you in your career development journey! D_PH has
partnered :riﬂth thuql:'.IJHMl'.‘. College of Public Health and will be providing s_chnl,arship opportunities for
their Certificate in Public Health. This is meant to cover tuition and tuition-related fees towards the
completion of the program, which is designed to provide the knuwl_udga and resources needed to
enhance public health practice. This is an online learning opportunity comprised of 15 credits of
coursework meant to be completed within 12 calendar months.

Scholarships will be awarded on a first come, first served basis to 10 full-time DPH employees. If you
would like to be considered for the fall semester, please submit your scholarship application (linked
below) by May 31 The scholarship committes will contact appl_ir:ams in early June regarding the next
step in the process, which is applying for admission to UNMC. Visit their website o learn more.

For questi ding the PH Certificate or the DPH Scholarship, W
m;:mnt:trﬁm:luﬁp committes 0 DHHS.0PM@nebraska.gov APPLY NO

Helping People Live Better Lives.

: __ _ e

Newsletters

NEBRASKA
Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES




Accountability Reports

Office of Acute Care Facilities

@ Program Name

V Most Recent Current Actual  Current Target
Period Value Value

m # Days after exit- - Measure details FRu2024 g
Data Source: Daily Huddle Report Jan 2024 10
(8w . e —— - e m - e — e —— - - Dec2023 10
10 10 10 10 10
Nov 2023 10
B Oct 2023 10
6 6/ 6

data entered!

lan 2024

Oct 2023

Last Updated
2/29/24

Description

Please see the Demo Scorecard on Clear Impact for guidance

Tell us something

about expectations for Descriptions and Data Explanations.

Data Explana

Helping People Live Better Lives.

NEBRASKA

Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES
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Py NEBRASKA
N Otes Of Ap p re C I atl o n Good Life. Great Mission.

Helping People Live Better Lives.




Results

1 year of TA
& focused 124 Programs | 462 Measures
staff effort

NEBRASKA
Good Life. Great Mission.

DEPT. OF HEALTH AND HUMAN SERVICES

Helping People Live Better Lives.




What performance
management coaching
and communication
strategles do you use?



(g

» -
We would love to answer

your.questions.

"a B



Thank You for Joining Us

Next Session:

Public Health Communications
Challenges in a Politically-Charged
Environment

Wednesday, November 19, 2025
4-4:30pm EST

DHE




