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Welcome to PHLF

- Audio

> Computer or phone
> Please keep your audio on mute when not speaking

“Feel free to use the chat box for
comments or questions

9 We are recording this presentation
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Learning Objectives

“) Describe practical uses of the Core Competencies
for Public Health Professionals in workforce planning.

<} Formulate an action plan for integrating tools such
as the Retention and Recruitment Toolkit, Academic
Health Department Partnerships Toolkit, TRAIN
training plans, and performance improvement
consulting services into organizational practices.

DHE
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Public Health Foundation

PHE

Vision:
Equitable and optimal health and
well-being for all

Mission:

Advance the public health workforce
to achieve organizational excellence

Experts in

© Performance @ Quality
Management Improvement

L
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Workforce
Development



Define Workforce Development
Describe Workforce Planning
Describe Dynamic Ways to Use the Core Competencies for Public

Health Professionals

Share New Workforce Development Resources:

» Retention and Recruitment Toolkit
« Academic Health Department Partnerships Toolkit
« Academic Health Department Partnerships Environmental Scan Service

Access Training Plans through TRAIN
Inquire About PHF’s Performance Improvement Consulting Services

PHE



Poll: Where Do You Work?

State health department Federal agency

Tribal health department Academic Institution
Local health department Non-profit organization
Territorial health department Other

PHE



What I1s Workforce
Development?
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Workforce Development

Initiatives to create, sustain, and retain a viable workforce that
can support current and future needs

Interconnected set of solutions that can include preparing
workers with needed skills, maximizing the potential of
employees, and changes to culture and attitudes

Goal of enabling long-term success for the employee and the
organization

PHE



Workforce Development

Efforts Contribute To...
Ensuring sufficient workforce to meet needs

Having a knowledgeable, skilled, competent, confident
workforce

Creating a positive work environment

Reducing or mitigating staff turnover

PHE



What I1s Workforce
Planning?



Does your agency/employer have a workforce development
plan?

Yes, we have a current plan.

Yes, but we are updating it now as It has expired.
NoO.

I'm not sure.

What Is a workforce development plan?

PHE



Workforce Plan Components

These are selected components. The template is detailed. In this presentation, we address these topics.

Supportive Work Culture

Collaborative Relationships

Recruitment and Hiring (job description development)
Priority Capacity Needs

Competencies

Training Needs Assessment

Department Training Plan

HF Source: PHAB Workforce Plan Template


https://phaboard.org/infrastructure/workforce/?gad_source=1&gad_campaignid=1727023835&gbraid=0AAAAAC2qx-nE75x4qNHruDayS_qSTimjo&gclid=Cj0KCQjwgpzIBhCOARIsABZm7vE20GHAWfngjPp_xC9B9WYQm-oej1RUgGIaV5oJ6Y3WaHUuRfR37XIaAht2EALw_wcB

Workforce Development Plans

MONTANA PUBLIC HEALTH

WORKFORCE

PHE

et L

MISSOURI DEPARTMENT OF

HEALTH &

SENIOR SERVICES

= DHSS =—

WORKFORCE
DEVELOPMENT

PLAN

&1 coLumsus

Columbus Public Health
FINAL

Columbus Public Health
Workforce Development Plan

2023 - 2027

TOTAL NUMBER OF PAGES: 30

REVIEW FREQUENCY: Every five years

ORIGINAL DATE ADOPTED: 7/8/2013

LATEST EFFECTIVE DATE: Latest effective date is 14 days after last signature date
REVIEW/REVISION DATE(S): 6/28/13, 5/16/16, 11/23/18, 12/03/20, 11/29/22, 05/22/2024
PRIMARY AUTHOR(S): Beth Ransopher, Kevin Williams

IENING THE PUBLIC
HEALTH WORKFORCE

rrrrrrrrrrrrrrrr

SEDGWICK COUNTY HEALTH DEPARTMENT

WORKFORCE DEVELOPMENT PLAN

2024 - 2025

Find more Competency-Based Workforce Development Plans on the PHF website:
https://phf.org/tools-resources/competency-based-workforce-development-plans/
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https://phf.org/tools-resources/competency-based-workforce-development-plans/

Core Competencies in
Action



Core Competencies

Core Competencies for Public Health Professionals
“1 Consensus set of foundational or crosscutting knowledge and
skills for public health professionals

Universal
competencies
and Recommendations

Universal Competencies

From the inception of the planning process for the Public Health

flected in a set of u
health students, facu

The C il on Link
Binuedis Ankdsnie anud Modified Version of the Core Competencies for Public Health Professionals
Public Health Practice
June 2017
Based on the Core Competencies for Public Health Professionals (Core Competencies), this

The Council on Linkages
Between Academia and
Public Health Practice

of the

modified version of the Core Comp

Core Competencies for use in workforce development efforts. This version was created by
J tat plure the general intent

jes was developed to offer a

1ts together into categories that

Core Competencies for e st oo o competencis i o e
approximately 90 in the full 2014 version of the Core Comp 10)

Public Health Professionals s

Revisions Adopted: May 2010

Avalla

The Council on Linkages
Between Academia and
Public Health Practice

June 2014

Core Competencies for
Public Health Professionals

Revised and Adopted by the Council on Linkages Between Academia and Public Health Practice
June 26, 2014

Available from: phf.org/corecompetencies

The modified version is based on Tier 2 of the 2014 version of the Cox|
competencies pulled from Tier 3 only when there is no equivalent com
level, The items in bold within each domain are the competencies that
version. Within each competency in the modified version, brief descrip|
Hustrate the tvnes of skills and

y set from

knowledge represented by that compet

pen the comp inthe fied v
Jes can be found in a Crosswadk of the |

Professionals.

modified version of the Core Compete
phieen Amos al kamosilohl org or col

[Mdﬂamdd«mwonmcamum
data and information on communil

comparability of data
data
tative data

ant

us
pessment
bing

s

Ke

The Council on Linkages
Between Academia and
Public Health Practice

October 2021

Core Competencies for
Public Health Professionals

Revised and Adopted by the Council on Linkages Between Academia and Public Health Practice:
October 21, 2021

Available from: phf.ora/corecompetencies




New! Self-Paced elLearning

Introduction to the Core Competencies for
Public Health Professionals

* Free online course available on the TRAIN
Learning Network

* Provides an introduction to and supports the
workforce in using the Core Competencies

 Can be customized to meet individual
organizations’ needs

PHE

o jk
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Introduction to the
Core Competencies
. for Public Health
f Professionals

PHE



https://www.train.org/main/course/1131415/details

Using the Core Competencies

Prioritizing competencies

Assessing and analyzing gaps

Developing training plans

Assisting with workforce development planning

Drafting workforce development plans

PHE



Competency Prioritization

What is 1t? Why does it matter?

Staff participate In facilitated Informed staff
discussions of the Core

Competencies as they relate
to their roles in public health

Staff-led, focused, workforce
assessment

Positive feedback from
participants
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Assessing and Analyzing Gaps
Example prioritized list of core competencies by job category

Data Drivers

Project Specialists

1.6 Use quantitative and qualitative data

Program Support

1.2. Accesses existing quantitative
and gualitative data

1.1. Describes factors that affect
the health of a Community

Client Support

1.3. Collects quantitative and qualitative
data

2.2 Implement policies, programs, and
services

2.2. Implements policies, programs, and
services

1.4. Analyzes quantitative and
qualitative data

3.2. Communicates with internal and
external audiences

3.2 Communicate with internal and
external audiences

2.4. Improves policies, programs,
services, and organizational
performance

3.2. Communicates with internal and
external audiences

4.1. Applies principles of ethics,
diversity, equity, inclusion, and justice

4.3 Recognize the diversity of
individuals and populations

3.2. Communicates with internal and
external audiences

3.3. Responds to information,
misinformation, and disinformation

4.3. Recognizes the diversity of
individuals and populations

5.2 Establish relationships to improve
community health and resilience

3.3. Responds to information,
misinformation, and disinformation

4.3. Recognizes the diversity of
individuals and populations

5.2. Establishes relationships to improve
community health and resilience

6.2 Apply public health sciences in
delivering the 10 Essential Public Health
Services

4.5. Implements organizational
policies, programs, and services to
achieve health equity and social and
environmental justice

5.4. Collaborates with community
members and organizations

7.4. Engages in professional
development

7.10 Apply critical thinking in decision
making

6.3. Uses evidence in developing,
implementing, evaluating, and improving
policies, programs, and services

6.3. Uses evidence in developing,
implementing, evaluating, and improving
policies, programs, and services

7.10. Applies critical thinking in decision
making

8.5 Respond to emerging needs

7.10. Applies critical thinking in decision
making

8.4. Creates opportunities for creativity
and innovation

8.5. Responds to emerging needs

8.5. Responds to emerging needs

8.5. Responds to emerging needs

8.8. Advocates for public health

PHE




Assessing and Analyzing Gaps

Assessing training needs interest by job category to create a more focused
plan. (Example: Sedgwick County Health Department, KS)

Q2 B - Client Support: | need more training in this competency area.

1.3. Collects quantitative and ... 5 5 5
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3.2. Communicates with internal ...

4.1. Applies principles of ethics, ...
4.3. Recognizes the diversity of ...

5.2. Establishes relationships to ...
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7.4. Engages in professional ...

a1

7.10. Applies critical thinking in ...

8.5. Responds to emerging needs

8.8. Advocates for public health

0 2 4 6 8 10 12 14 16

PHE
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New Workforce
Development Resources



Retention and
Recruitment Toolkit




Factors Influencing Retention in Public Health

Overall Job
Satisfaction

General contentment with the
job

Positive
Intrinsic Value Organizational
and Excitement Culture
Personal fulfillment A supportive and
from the work itself collaborative work

nvironment

Work-Life
Flexibility Pride in Mission

A strong belief in the
organization's goals

Balance between
professional and
personal life

Advancement
Opportunities

Support and
Recognition
Pathways for career

growth and
development

Mechanisms for
acknowledging and
valuing contributions

Supervisory
Satisfaction

Positive relationships with
supervisors




Retention and Recruitment Toolkit

PHE

Retention and
Recruitment Toolkit

This action-oriented toolkit highlights
strategies within the sphere of influence of
public health professionals, focusing on
areas with significant potential for
Improvement. It emphasizes opportunities
where leaders, supervisors, and staff can
take meaningful action to drive noticeable
change.

Source: https://phf.org/tools-resources/retention-and-recruitment-toolkit/



https://phf.org/tools-resources/retention-and-recruitment-toolkit/

Explore the Following Categories

Organizational
Culture, Workplace
Environment, &
Employee
Experience

Human Resource
(HR) Policies &
Processes

Professional
Development

Academic Health Workforce
Department (AHD) Pathways &
Partnerships Recruitment

Additional
Resources

H‘ Source: https://phf.org/tools-resources/retention-and-recruitment-toolkit/



https://phf.org/tools-resources/retention-and-recruitment-toolkit/

Academic Health Department

Partnerships Toolkit




Are you part of an academic health department
(AHD) partnership?

I'm part of an academic institution that partners with at least one health
department

My health department has a formal AHD partnership

My health department works with local academic institutions regularly
| don’t know

What's an AHD partnership?

PHE



AHD Partnerships Toolkit

Academic Health
Department Partnerships
Toolkit

Welcome to the Academic Health Department Partnerships Toolkit.

An academic health department (AHD) partnership is a formal affiliation
between a health department and an academic institution. Often
compared to the “teaching hospital” model between hospitals and
medical schools, AHD partnerships strengthen education, training,
research, and service in public health—offering benefits to both

organizations and the broader community. This toolkit organizes

resources and tools to help develop, expand, and sustain

AHD partnerships.

Source: https://phf.org/tools-resources/academic-health-department-partnerships-toolkit/

PHE



https://phf.org/tools-resources/academic-health-department-partnerships-toolkit/

AHD Partnerships Toolkit

This toolkit contains the following sections:

E:ﬂ:ﬂﬂ?p:nd sloslhn Operationalizing Partnerships Stories from the Field
AHD Research Expert Technical Assistance Join the AHD Learning Community

HF Source: https://phf.org/tools-resources/academic-health-department-partnerships-toolkit/



https://phf.org/tools-resources/academic-health-department-partnerships-toolkit/

AHD Partnerships Environmental Scan Service

Remote technical assistance to support AHD partnerships
Conduct interviews or focus groups with key partners
|dentify shared opportunities

Uncover mutual goals for aligning resources and fostering
sustainable collaboration

Summary report with findings and recommendations

Example: Charting New Paths. Alameda County’s Academic
Health Department Journey

Explore the AHD Partnerships Environmental Scan Service



https://phf.org/charting-new-paths-alameda-countys-academic-health-department-journey/#category=academic-health-department-partnerships
https://phf.org/programs/performance-improvement-consulting-services/workforce-development-technical-assistance-and-training/#ahd_environmental_scan

TRAIN has Training Plans
Ready for You



The TRAIN Learning Network

The trusted leader in providing training
and other learning opportunities to
health workers

TRAIN reaches more than 6.5 million
users, bringing together a community
of partners dedicated to building a
strong health workforce

@ LOCAL PARTNERS — \—
medical
TRIBAL PARTNERS r ,»':501;\
COVps

Over 5,000 nationally available
trainings

Powered by the Public Health Foundation




Search Strategies

General Strategies
» Keywords

* Topics

* Core Competencies

« CDC Quality Training Standards
* Organization

* Training Plans

Sorting

- Newest

- Number of ratings
. Average ratings

- Relevance

. Alphabetically

PHE




Accessing Curated Training Plans

TRAIN TRAIN

HOME  COURSE CATALOG ~ CALENL HOME  COURSE CATALOG  CALENDA

Use this page to search for any course or dc

for detaile) Use thls_ page to search for any course or docL
for details).
Search TRAIN Search TRAIN
Filters Filters
Search By - Search By -
— € Any Search By Courses
Courses

) [r2ining Plans

Calendar Events
Resources
Format - Discussions

Subject v

[J Meets CDC Quality Training

Standards
(] Clinical
Course Rating v
Common Filters v
Competencies and v

Capabilities



Accessing Curated Training Plans

TR/IN

HOME  COURSE CATALOG CALENDAR  RESOURCES  HELP Q

Use this page to search for any course or document on the TRAIN Learning Network site. The results may be limited by any groups you have joined within TRAIN (see your profile
for details).

Search TRAIN Q Sort by relevance v

Filters 37 record(s) found.

Search By &

Training Plans

{ Any Search By

Training Plans Nursing Home Infection Preventionist Training Course - WB4973 v
Measles Training Plan for Healthcare and Public Health Professionals v
Export Search Results Academic Health Department (AHD) Partnerships Webinar Series -

TRAIN

HOME  COURSE CATALOG  CALENDAR  RESOURCES  HELP Q

Use this page 1o search for any course or document on the TRAIN Learning Network site. The results may be limited by any groups you have joined within TRAIN (see your profile
for details).

— equity Q Sort by relevance v

Filters 8 record(s) found.

Search By -

Training Plans x

< Any Search By
Training Plans Health Equity Training Plan - Applying Health Equity to Specific Topics Training Plan | ¥

Health Equity Training Plan Training Plan |
Export Search Results Strategies to Advance Health Equity Series Training Plan | ¥
Four-Part Video Series on Pediatric Vaccinations Training Plan |

Public Health Law Academy Training Plan |

Introduction to Public Health Practice Training Plan | +




Introduction to PH Practice

Section 1: Introduction to Public Health

Section 2: Health Equity

Section 3: Communication Skills

Section 4: Community Partnership

Section 5: Data Analytics

Section 6: Policy Development and Program Planning
Section 7: Public Health Sciences

Section 8: Leadership and Systems Thinking

Section 9: Career Pathways In Public Health

HlF Updated April 2025



How Else Can PHF Help?



Performance Improvement Consulting Services

Performance
Improvement
Consulting
Services

Performance Improvement
Consulting Services

The Public Health Foundation (PHF) offers technical assistance and training to
support health departments in achieving better outcomes and accreditation while
operating with greater efficiency. We tailor our Performance Improvement
Consulting Services to meet your organization's needs. These services are
provided onsite or remotely by our experts experienced working in and with

governmental public health agencies.

Learn more about our services:

e Accreditation and Reaccreditation
Al and Problem Solving elLeaming Development
Performance Management Quality Improvement

Workforce Development

PHE


https://phf.org/programs/performance-improvement-consulting-services/

Resources for

Workforce
Development




- Workforce Development Resources

Public Health Foundation: www.phf.org

National organization providing capacity-building assistance in workforce development

Council on Linkages: www.phf.org/councilonlinkages
Collaborative of national organizations supporting public health workforce development
. Academic Health Department Learning Community
. Core Competencies for Public Health Professionals
. Retention and Recruitment Toolkit

TRAIN: www.train.org

Learning network with thousands of quality public health courses

PHF Performance Improvement Consulting Services: Workforce Development Planning

Sign-up for PHF E-News and Council on Linkages Update: www.phf.org/newsletter-signup/

PHE



http://www.phf.org/
http://www.phf.org/councilonlinkages
https://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx
https://www.phf.org/resourcestools/pages/core_public_health_competencies.aspx
https://phf.org/tools-resources/retention-and-recruitment-toolkit/
http://www.train.org/
https://phf.org/programs/performance-improvement-consulting-services/workforce-development-technical-assistance-and-training/
http://www.phf.org/newsletter-signup/




Questions and Discussion




THANK YOU!

Additional Questions?

Sonja Armbruster Ron Bialek
sarmbruster@phf.org rbialek@phft.org



mailto:sarmbruster@phf.org
mailto:rbialek@phf.org

Thank You for Joining Us

Next Session:

Quality Improvement & Performance
Management in Public Health -
How Ql & PM Work in Collaboration

Wednesday, November 19, 2025
1:00—2:00pm EST

DHE




Sponsored Panel Discussion

Sarah D. Matthews, PhD

Founder & Principal Scientist
Health Communications Consultants, Inc.

YVHC

Health Communications Consultants
Knowledge, Innovation, & Equity.




Resources Referenced

PH ¢

PHAB Workforce Plan Template: https://phaboard.org/infrastructure/workforce/

Find more Competency-Based Workforce Development Plans on the PHF website:
https://phf.org/tools-resources/competency-based-workforce-development-plans/

Core Competencies for Public Health Professionals: https://phf.org/programs/core-
competencies-for-public-health-professionals/

Introduction to the Core Competencies for Public Health Professionals course on TRAIN:
ID 1131415

Retention and Recruitment Toolkit: https://phf.org/tools-resources/retention-and-
recruitment-toolkit/

Academic Health Department Partnerships Toolkit: https://phf.org/tools-
resources/academic-health-department-partnerships-toolkit/



https://phaboard.org/infrastructure/workforce/
https://phf.org/tools-resources/competency-based-workforce-development-plans/
https://phf.org/programs/core-competencies-for-public-health-professionals/
https://www.train.org/main/course/1131415/details
https://phf.org/tools-resources/retention-and-recruitment-toolkit/
https://phf.org/tools-resources/academic-health-department-partnerships-toolkit/

