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Staff Present: Ron Bialek, Kathleen Amos, Mayela Arana, Carol Moehrle

Agenda ltem Discussion Action
Welcome and The meeting began with a welcome by Council Chair
Overview of Amy Lee, MD, MPH, MBA.

Agenda

Dr. Lee thanked the Public Health Foundation’s
(PHF’s) Board of Directors for providing the funding
enabling the continuation of Council activities.

Dr. Lee and Ron Bialek, MPP, PHF President and
Council Director, acknowledged with deep respect
the passing of Dr. Lloyd Novick, who served as
Council Chair from 1993-1996. His leadership helped
establish The Guide to Community Preventive
Services and left a lasting impact on the Council and
the broader public health community.
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Dr. Lee reminded participants of the Council’s
mission and reviewed the agenda for the meeting.

Approval of
Minutes from
February 20, 2025
Meeting

Dr. Lee asked for any changes to the minutes of the
February 20, 2025 Council meeting.

Gary Gilmore, MPH, PhD, MCHES, moved to
approve the minutes as written. C. William Keck, MD,
MPH, seconded the motion. No additions or
corrections.

Minutes of the
February 20,
2025 Council
meeting were
approved as
written.

Rebuilding the

Public Health

Workforce

¢ Insights from
the Association
of State and
Territorial
Health Officials

Mr. Bialek introduced a discussion on rebuilding the
public health workforce featuring the Association of
State and Territorial Health Officials (ASTHO).

ASTHO, one of three national partners funded by the
Centers for Disease Control and Prevention (CDC)
under the Public Health Infrastructure Grant program,
provided an update on its expanded technical
assistance (TA) and leadership support for health
departments. Joseph Kanter, MD, MPH, ASTHO
CEO, offered perspectives on public health workforce
development, emphasizing recruitment, retention,
and sharing successes. Dr. Kanter highlighted
ASTHQO’s collaboration with PHF on academic health
department (AHD) partnerships, efforts to translate
the Public Health Workforce Interests and Needs
Survey (PH WINS) data into actionable strategies,
the value of ASTHO’s peer networks for professional
support, and the importance of communicating public
health achievements to sustain investment in public
health infrastructure.

Mr. Bialek invited questions for Dr. Kanter.
Discussion focused on challenges and the future of
public health leadership and fellowship programs, the
need for stronger communication with congressional
offices about federally funded work, and opportunities
to expand resources such as job boards through
continued collaboration.

Core

Competencies for

Public Health

Professionals

e Open
Discussion:
Sharing Core
Competencies
Experiences

Kathleen Amos, MLIS, Director, Workforce
Development, PHF, and Council Assistant Director,
shared updates about the Core Competencies for
Public Health Professionals (Core Competencies).

The Core Competencies, a set of foundational or
crosscutting skills for professionals engaged in public
health practice, education, and research, are used in
workforce development activities across the US. They
also appear in major national initiatives, such as
Healthy People and health department accreditation;
are integrated into the TRAIN Learning Network

More information
about the Core
Competencies is
available through
the Core
Competencies
section of the
Council website
or by contacting
Mayela Arana at
marana@phf.org.



https://www.phf.org/resourcestools/Pages/Core_Public_Health_Competencies.aspx
https://www.phf.org/resourcestools/Pages/Core_Public_Health_Competencies.aspx
https://www.phf.org/resourcestools/Pages/Core_Public_Health_Competencies.aspx
mailto:marana@phf.org
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(TRAIN); and are designed to reflect the knowledge
and skills needed to deliver the 10 Essential Public
Health Services.

Council staff fill requests for assistance related to the
Core Competencies and share the Core
Competencies at events. Since the February 2025
Council meeting, Council staff have responded to 11
requests for assistance with the Core Competencies,
serving 10 organizations in 8 states. The Core
Competencies were also highlighted at the 2025
National Association of County and City Health
Officials (NACCHO) 360 Conference.

The Council offers resources and tools that support
use of the Core Competencies. These resources and
tools are now housed on PHF’s redesigned, more
user-friendly website to improve access and usability.
Additionally, PHF has developed a free, self-paced
online course that introduces the Core Competencies
and demonstrates how they can be applied to real-
world workforce development challenges. The course
is available through TRAIN (Course ID 1131415).

Ms. Amos invited questions about the Core
Competencies.

Dr. Lee led a discussion about use of the Core
Competencies. Meeting participants discussed how
their organizations are using the Core Competencies,
sharing a range of uses from workforce development
planning and training design to academic program
alignment and competency revisions.

Council Member Dr. Lee invited the Association of University

Organization Programs in Health Administration (AUPHA) and

Workforce American Public Health Association (APHA) to share

Development updates on their workforce development activities.

Updates

e Association of | Erin Seedorf, DrPH, Council representative for
University AUPHA, highlighted new AUPHA resources,
Programs in including the 2024-2025 Body of Knowledge, 2024-
Health 2025 Curriculum Guidance, and 2023-2024
Administration | Environmental Scan and Trends Report, which

e American support consistency and innovation in health
Public Health administration education. Preparations are also
Association underway for AUPHA’s 2026 Annual Conference.

Georges Benjamin, MD, APHA Executive Director,
discussed APHA’s advocacy efforts for the public
health workforce, highlighting the Campaign for the
Public’s Health, which seeks to unify and mobilize
advocacy across the field. Dr. Benjamin also




September 12, 2025 Meeting Minutes — Draft

encouraged participation in the 2025 APHA Annual
Meeting and the Campaign for the Public’s Health
Rally in November.

Academic Health
Department
Learning
Community

Mayela Arana, MPH, CHES, CPH, Senior Program
Manager, Workforce Development at PHF, provided
an update on AHD Learning Community activities.

The AHD Learning Community is a national
community that connects and supports practitioners,
educators, researchers, and others to explore AHD
partnerships and engage in collaborative learning.
The AHD Learning Community has more than 1,400
members and offers resources and activities to
support AHD partnerships. Currently, funding to
support activities related to AHD partnerships is
provided by ASTHO.

A new AHD Partnerships Toolkit has been
developed, providing a central hub for partnership
resources. A webinar series launched earlier this
year, with two sessions held and two future sessions
scheduled for October and November 2025. All
webinar recordings are available on TRAIN and in the
AHD Partnerships Toolkit. Members of the AHD
Learning Community have also contributed success
stories and blog posts highlighting effective
partnership models, which can be accessed through
the AHD Partnerships Toolkit.

Council staff share AHD partnership expertise at
events, recently presenting at the North Carolina
Public Health Association Conference with speakers
from the Tennessee Department of Health and Boone
County Health Department (IL). Council staff also
continue to provide TA to support AHD partnerships,
responding to 10 requests from health departments in
5 states since the last Council meeting. More in-depth
TA engagements have been undertaken as well,
including environmental scans to support the
development of AHD partnerships of the Vermont
Department of Health, lowa Department of Health
and Human Services, and Connecticut Department of
Public Health. This environmental scan service is
now available for purchase from PHF. Lastly, the
book, Academic Health Department Partnerships:
Bridging the Gap Between Town and Gown, is
available for purchase.

Ms. Arana invited questions about the AHD Learning
Community.

More information
about the AHD
Learning
Community and
its activities is
available through
the AHD

Learning

Community
section of the

Council website
or by contacting
Mayela Arana at
marana@phf.org.



https://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx
https://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx
https://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx
https://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx
mailto:marana@phf.org
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Retention and
Recruitment
Toolkit

Ms. Arana shared updates about the Retention and
Recruitment (R&R) Toolkit.

The Council and PHF continue to support workforce
retention and recruitment through the R&R Toolkit,
now available as an interactive webpage on the PHF
website. The toolkit provides practical strategies to
strengthen the public health workforce, improve
retention, and reduce recruitment needs, and it will
continue to expand as new resources are added. The
Council thanks the R&R Workgroup for its guidance
and welcomes suggestions for additional content or
resources. As part of promotion efforts, Council staff
highlighted the R&R Toolkit during the 2025
NACCHOS360 Conference.

Ms. Arana invited questions about the R&R Toolkit.

For more
information about
the Council’s
retention and
recruitment
efforts, contact
Mayela Arana at
marana@phf.org.

Upcoming Events:

e 2025 American
Public Health
Association
Annual Meeting

e 2025 Public
Health
Learning
Forum

Ms. Arana shared updates about upcoming
presentations of Council initiatives at conferences.

The 2025 APHA Annual Meeting will feature Council
initiatives during two sessions: The Role of Academic
Health Department Partnerships in Responding to
Community Needs (Session 2041) and Public Health
Core Competencies: What's Working, What’s Not,
and What Can Be Improved (Session 2055). The
Council appreciates APHA'’s continued support in
highlighting this work.

PHF will host the 2025 Public Health Learning Forum
virtually from November 18-21. Sessions will focus on
training, tools, and strategies to support public health
workforce development, quality improvement, and
performance management, with an emphasis on
strengthening the governmental public health
workforce. The Forum is open to all.

Ms. Arana invited questions about upcoming events.

Other Business
and Next Steps

Dr. Lee asked if there was any other business to
address.

Council staff will be in touch with Council members
about scheduling Council meetings for 2026.

Questions can be
sent to Mayela
Arana at
marana@phf.org.



mailto:marana@phf.org
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